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Section 1 -Letter of Invitation 5

Section 1. Letter of Invitation

Mauritius Tourism Promotion Authority
30 October 2026
Dear Sir/Madam
Selection of Consultants for Destination Representation in United kingdom

Procurement Reference No.: MTPA/IFB/5 /2026-27 (OAB)

1. The Mauritius Tourism Promotion Authority invites proposals to provide the following consulting
services: Selection of Consultants for Destination Representatives in markets. More details on the
services are provided in the Terms of Reference.

2. A firm will be selected under Fixed Budget Method and procedures described in this RFP, in
accordance with the policies and procedures for public procurement in the Republic of Mauritius.
3. The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants (including Data Sheet)

Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Section 6 - Standard Form of Contract

4. The MTPA reserves the right to accept or reject any proposal and to annul the bidding process and
reject all proposals at any time prior to award of the Contract, without thereby incurring any liability to
any Bidder.

Yours faithfully,
Benoit Harter
Director
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Section 2- Instructions to Consultants

Instructions to Consultants

[This section ‘Instructions to Consultants’ shall not be modified except for the purpose of inviting
proposals through Open Advertised Bidding method, where so indicated. Any necessary changes
acceptable to the Procurement Policy Office to address any specific project issues, shall be
introduced only through the Data Sheet (e.g., by adding new reference paragraphs)]

(a)
(b)

(c)

(d)
(e)
(f)

(8)

(h)

Definitions

(i)
()

(k)

v

(m)

“Client” means the Public Body with which the selected
Consultant signs the Contract for the Services.

“Consultant” means any entity or person that may provide or
provides the Services to the Client under the Contract.
“Contract” means the Contract signed by the Parties and all
the attached documents listed in its Clause 1 that is the
General Conditions (GC), the Special Conditions (SC), and the
Appendices.

“Data Sheet” means such part of the Instructions to
Consultants used to reflect specific country and assignment
conditions.

“Day” means calendar day.

“Government” means the government of the Republic of
Mauritius.

“Instructions to Consultants” (Section 2 of the RFP) means the
document which provides Consultants with all information
needed to prepare their Proposals

“LOI” (Section 1 of the RFP) means the Letter of Invitation
being sent by the Client.

“PPO” means the Procurement Policy Office of Mauritius
“Personnel” means professionals and support staff provided
by the Consultant or by any Sub-Consultant and assigned to
perform the Services or any part thereof; “Foreign Personnel”
means such professionals and support staff who at the time of
being so provided had their domicile outside the Republic of
Mauritius; “Local Personnel” means such professionals and
support staff who at the time of being so provided had their
domicile in the Republic of Mauritius.

“Proposal” means the Technical Proposal and the Financial
Proposal.

“RFP” means the Request For Proposal to be prepared by the
Client for the selection of Consultants following shortlisting
and includes inviting proposals through Open Advertised
Bidding method.

“Services” means the work to be performed by the Consultant
pursuant to the Contract.
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1.

Introduction

Conflict of Interest

(n)

(o)

1.1

1.2

1.3

1.4

1.5

1.6

“Sub-Consultant” means any person or entity with whom the
Consultant subcontracts any part of the Services.

“Terms of Reference” (TOR) means the document included in
the RFP as Section 5 which explains the objectives, scope of
work, activities, tasks to be performed, respective
responsibilities of the Client and the Consultant, and
expected results and deliverables of the assignment.

The Client named in the Data Sheet will select a consulting
firm/organization (the Consultant) in accordance with the
method of selection specified in the Data Sheet.

The Consultants are invited to submit a Technical Proposal
and a Financial Proposal, or a Technical Proposal only, as
specified in the Data Sheet, for consulting services required
forthe assignment named in the Data Sheet. The Proposalwill
be the basis for contract negotiations and ultimately for a
signed Contract with the selected Consultant.

Consultants should familiarize themselves with local
conditions and take them into account in preparing their
Proposals. To obtain first-hand information on the assignment
and local conditions, Consultants are encouraged to visit the
Client before submitting a proposal and to attend a pre-
proposal conference if one is specified in the Data Sheet.
Attending the pre-proposal conference is optional.
Consultants should contact the Client’s representative
named in the Data Sheet to arrange for their visit or to obtain
additional information on the pre-proposal conference.
Consultants should ensure that these officials are advised of
the visit in adequate time to allow them to make appropriate
arrangements.

The Client will timely provide at no cost to the Consultants the
inputs and facilities specified in the Data Sheet, assist the firm
in obtaining licenses and permits needed to carry out the
services, and make available relevant project data and
reports.

Consultants shall bear all costs associated with the
preparation and submission of their proposals and contract
negotiation. The Client is not bound to accept any proposal,
and reserves the right to annul the selection process at any
time prior to Contract award, without thereby incurring any
liability to the Consultants.

The Government of the Republic of Mauritius requires that
Consultants provide professional, objective, and impartial
advice and at all times hold the client’s interests paramount,
strictly avoid conflicts with other assignments or their own
corporate interests and act without any consideration for
future work.



Section 2- Instructions to Consultants

1.6.1  Without limitation on the generality of the foregoing,
Consultants, and any of their affiliates, shall be
considered to have a conflict of interest and shall not
be recruited, under any of the circumstances set forth
below:

(i) A firm that has been engaged by the client to
provide goods, works or services other than
consulting services for a project, and any of its
affiliates, shall be disqualified from providing
consulting services related to those goods,
works or services. Conversely, a firm hired to
provide consulting services for the
preparation or implementation of a project,
and any of its affiliates, shall be disqualified
from subsequently providing goods or works
or services other than consulting services
resulting from or directly related to the firm’s
consulting services for such preparation or
implementation. For the purpose of this
paragraph, services other than consulting
services are defined as those leading to a
measurable physical output, for example
surveys, exploratory drilling, aerial
photography, and satellite imagery.

Conflicting
activities

(ii) A Consultant (including its Personnel and
Sub-Consultants) or any of its affiliates shall
not be hired for any assignment that, by its
nature, may be in conflict with another
assignment of the Consultant to be executed
for the same or for another Client. For
example, a Consultant hired to prepare
engineering design for an infrastructure
project shall not be engaged to prepare an
independent environmental assessment for
the same project, and a Consultant assisting
a Client in the privatization of public assets
shall not purchase, nor advise purchasers of,
such assets. Similarly, a Consultant hired to
prepare Terms of Reference for an assignment
should not be hired for the assignment in
question.

Conflicting
assignments
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Conflicting
relationships

Unfair Advantage

1.6.2

1.6.3

1.6.4

(iii) A Consultant (including its Personnel and
Sub-Consultants) that has a business or
family relationship with a member of the
Client’s staff who is directly or indirectly
involved in any part of (i) the preparation of the
Terms of Reference of the assignment, (ii) the
selection process for such assignment, or (iii)
supervision of the Contract, shall not be
awarded a Contract, unless the conflict
stemming from this relationship has been
resolved in a manner acceptable to the Client
throughout the selection process and the
execution of the Contract.

Consultants have an obligation to disclose any
situation of actual or potential conflict that impacts
their capacity to serve the best interest of their Client,
or that may reasonably be perceived as having this
effect. Failure to disclose said situations may lead to
the disqualification of the Consultant or the
termination of its Contract.

No agency or current employees of the Client shall
work as Consultants under their own ministries,
departments or agencies. Recruiting former
government employees of the Client to work for their
former ministries, departments or agencies is
acceptable provided no conflict of interest exists.
When the Consultant nominates any government
employee as Personnel in their technical proposal,
such Personnel must have written certification from
their government or employer confirming that they are
on leave without pay from their official position and
allowed to work full-time outside of their previous
official position. Such certification shall be provided to
the Client by the Consultant as part of his technical
proposal.

If a Consultant could derive a competitive advantage
for having provided consulting services related to the
assignment in question, the Client shall make
available to all Consultants together with this RFP all
information that would in that respect give such
Consultant any competitive advantage over
competing Consultants.



Section 2- Instructions to Consultants

1.7 lItis the policy of the Government of Mauritius to require Public
Bodies, as well as consultants and their agents (whether
declared or not), personnel, sub-contractors, sub-consultants,
Consultants and suppliers observe the highest standard of
ethics during the selection and execution of contracts.” In
pursuance of this policy, the Client:

(a) defines, for the purposes of this provision, the terms set
forth below as follows:

(i) “corrupt practice” is the offering, giving, receiving
or soliciting, directly or indirectly, of anything of
value to influence improperly the actions of
another party?;

(i) “fraudulent practice” is any act or omission,
including misrepresentation, that knowingly or
recklessly misleads, or attempts to mislead, a
party to obtain financial or other benefit or to avoid
an obligations;

(iii) “collusive practices” is an arrangement between

Fraud and Corruption two or more parties designed to achieve an
improper purpose, including to influence
improperly the actions of another party?;

(iv) “coercive practices” is impairing or harming,
or threatening to impair or harm, directly or
indirectly, any party or the property of the party to
influence improperly the actions of a party®;

(v) “obstructive practice” is
(aa) deliberately destroying, falsifying, altering or

concealing of evidence material to the
investigation or making false statements to
investigators in order to materially the
Client’s investigation into allegations of a
corrupt, fraudulent, coercive, or collusive
practice; and/or threatening, harassing, or
intimidating any party to prevent it from
disclosing its knowledge of matters relevant
to the investigation or from pursuing the
investigation, or

"In this context, any action taken by a consultant or a sub-consultant to influence the selection process or
contract execution for undue advantage is improper.

2“Another party” refers to a public official acting in relation to the selection process or contract execution.
In this context “public official” includes World Bank staff and employees of other organizations taking or
reviewing selection decisions.

3 A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or
contract execution; and the “act or omission” is intended to influence the selection process or contract
execution.

4 “Parties” refers to participants in the procurement or selection process (including public officials)
attempting to establish contract prices at artificial, non competitive levels.

5 “Party” refers to a participant in the selection process or contract execution.
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1.7.1.

1.7.2

1.7.3

1.74

(bb) acts intended to materially impede the
exercise of the Client’s inspection and audit
rights provided for under paragraph 1.7.1
below.

(b) will reject a proposal for award if it determines that the
consultant recommended for award has, directly or
through an agent, engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices in competing
for the contract in question;

(c) will sanction a firm or an individual at any time, in
accordance with prevailing procedures, including by
publicly declaring such firm or individual ineligible for a
stated period of time: (i) to be awarded a public contract,
and (i) to be a nominated sub-consultant®, sub-
contractor, supplier, or Consultant of an otherwise
eligible firm being awarded a public contract.

In further pursuance of this policy, Consultants shall permit the
Client to inspect their accounts and records and other
documents relating to the submission of proposals and
contract performance, and to have them audited by auditors
appointed by the Client.

Consultants and public officials shall be also aware of the
provisions stated in sections 51 and 52 of the Public
Procurement Act which can be consulted on the website of the
Procurement Policy Office (PPO) : ppo.govmu.org.

Consultants shall furnish information on commissions and
gratuities, if any, paid or to be paid to agents relating to this
proposal and during execution of the assignment if the
Consultant is awarded the Contract, as requested in the
Financial Proposal submission form (Section 4).

The Clients commits itself to take all measures necessary to
prevent fraud and corruption and ensures that none of its staff,
personally or through his/her close relatives or through a third
party, willin connection with the proposalfor, or the execution
of a contract, demand, take a promise for or accept, for
him/herself or third person, any material orimmaterial benefit
which he/she is not legally entitled to. If the Clients obtains
information on the conduct of any of its employees which is a
criminal offence under the relevant Anti-Corruption Laws of
Mauritius or if there be a substantive suspicion in this regard,
he will inform the relevant authority(ies)and in addition can
initiate disciplinary actions. Furthermore, such proposal shall
be rejected.

bbb A nominated sub-consultant, supplier, or Consultant is one which either has been (i) included by the
Consultant in its proposal because it brings specific and critical experience and know-how that are
accounted for in the technical evaluation of the Consultant’s proposal for the particular services; or (ii)

appointed by the Client.


http://ppo.gov.mu/

Section 2- Instructions to Consultants

Eligibility

Eligibility of Sub-
Consultants

1.8 Consultants participating in this selection process shall ascertain
that they satisfy the eligibility criteria mentioned hereunder.

1.8.1

1.8.2

1.9

(a) In accordance with CIDB Act 2008, Consultants, whether
local or foreign under an existing or intended joint venture
operating in the construction sector have the statutory
obligation to be registered with the Construction Industry
Development Board (CIDB), as appropriate, prior to bidding for
the project.

(b) Consultants are strongly advised to consult the website of

the CIDB cidb.govmu.org for further details concerning
registration of consultants.

(a) A firm or individual that has been sanctioned by the
Government of the Republic of Mauritius in accordance
with the above clause 1.7 shall be ineligible to be awarded
a public contract, or benefit from a public contract during
such period of time as determined by the Procurement
Policy Office.

(b) A consultant that is under a declaration of ineligibility
by the Government of Mauritius in accordance with
applicable laws at the date of the deadline for bid
submission and thereafter shall be disqualified.

(c) Proposals from consultants appearing on the
ineligibility lists of African Development Bank, Asian
Development Bank, European Bank for Reconstruction
and Development, Inter-American Development Bank
Group and World Bank Group shall be rejected.

Links for checking the ineligibility lists are available on the
PPO’s website: ppo.govmu.org.

(d) Furthermore, the Consultants shall be aware of the
provisions on fraud and corruption stated in the specific
clauses in the General Conditions of Contract.

(e) The Client permits consultants (individuals and firms,
including Joint Ventures and their individual members)
from all countries to participate in this selection process
unless otherwise stated in the Data Sheet.

Deleted
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Origin of Goods and
Consulting Services

Only one Proposal

Proposal Validity

2. Clarification and
Amendment of RFP
Documents

2.1

Goods supplied and Consulting Services provided under the
Contract may originate from any country except if:

(i) as a matter of law or official regulation, the Republic of
Mauritius prohibits commercial relations with that
country; or

(ii) by an act of compliance with a decision of the United

nations Security Council taken under Chapter VIl of
the Charter of the United Nations, the Republic of
Mauritius prohibits any imports of goods from that
country or any payments to persons or entities in that
country.

Consultants shall submit only one proposal. If a Consultant
submits or participates in more than one proposal, such
proposals shall be disqualified. However, this does not limit
the participation of the same Sub-Consultant, including
individual Consultants, to only one proposal.

The Data Sheet indicates how long Consultants’ Proposals
must remain valid after the submission date. During this
period, Consultants shall maintain the availability of
Professional staff nominated in the Proposal. The Client will
make its best effort to complete negotiations within this
period. However should the need arise, the Client may request
Consultants to extend the validity period of their proposals.
Consultants who agree to such extension shall confirm that
they maintain the availability of the Professional staff
nominated in the Proposal, or, in their confirmation of
extension of validity of the Proposal, Consultants could
submit new staff in replacement, who would be considered in
the final evaluation for contract award. Consultants who do
not agree have the right to refuse to extend the validity of their
Proposals.

Consultants may request a clarification of any of the RFP
documents up to the number of days indicated in the Data
Sheet before the proposal submission date. Any request for
clarification must be sent in writing, or by standard electronic
means to the Client’s address indicated in the Data Sheet. The
Client will respond in writing, or by standard electronic means
and will send written copies of the response (including an
explanation of the query but without identifying the source of
inquiry) to all Consultants. Should the Client deem it
necessary to amend the RFP as a result of a clarification, it
shall do so following the procedure under para. 2.2.



Section 2- Instructions to Consultants

2.2 At any time before the submission of Proposals, the Client may
amend the RFP by issuing an addendum in writing or by
standard electronic means. The addendum shall be sent to all
Consultants and will be binding on them. Consultants shall
acknowledge receipt of all amendments. To give Consultants
reasonable time in which to take an amendment into account
in their Proposals the Client may, if the amendment is
substantial, extend the deadline for the submission of
Proposals.

3.1 (a) The Proposal (see para. 1.2), as well as all related
correspondence exchanged by the Consultants and the
Client, shall be written in English.
(b) Notwithstanding the above, documents in French
submitted with the bid may be accepted without translation.

3. Preparation of
Proposals
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In preparing their Proposal, Consultants are expected to
examine in detail the documents comprising the RFP. Material
deficiencies in providing the information requested may result
in rejection of a Proposal

While preparing the Technical Proposal, Consultants must
give particular attention to the following:

Consultants may associate with each other in the form
of a joint venture or of a sub-consultancy agreement to
complement their respective areas of expertise,
strengthen the technical responsiveness of their
proposals and make available bigger pools of experts,
provide better approaches and methodologies

In case of a joint venture, all partners shall be jointly
and severally liable and shall indicate who will act as
the leader of the joint venture.

For a Joint Venture to qualify for this assignment
the lead member of the Joint Venture shall
individually satisfy the experience criteria related
to this assignment as defined by the Client.

The Client shall not require Consultants to form
associations with any specific firm or group of
firms or include any particular individual in their
proposals, but may encourage association with
qualified national firms.



Section 2- Instructions to Consultants

(b) The estimated number of Professional staff-months or
the budget for executing the assignment shall be
shown in the Data Sheet, but not both. However, the
Proposalshallbe based on the number of Professional
staff-months or budget estimated by the Consultants.
For fixed-budget-based assignments, the available
budget is given in the Data Sheet, and the Financial
Proposal shall not exceed this budget, while the
estimated number of Professional staff-months shall
not be disclosed.

(c) Alternative professional staff shall not be proposed,
and only one curriculum vitae (CV) may be submitted
for each position.

(d) Documents to be issued by the Consultants as part of
this assighment must be in English. It is desirable that
the firm’s Personnel have a working knowledge of

English.
3.4 Depending on the nature of the assignment, Consultants are
Technical Proposal required to submit a Full Technical Proposal (FTP), or a
Format and Content Simplified Technical Proposal (STP). The Data Sheet indicates

the format of the Technical Proposal to be submitted.
Submission of the wrong type of Technical Proposal will result
in the Proposal being deemed non-responsive. The Technical
Proposal shall provide the information indicated in the
following paras from (a) to (g) using the attached Standard
Forms (Section 3). Paragraph (c) (ii) indicates the
recommended number of pages for the description of the
approach, methodology and work plan of the STP. A page is
considered to be one printed side of A4 or letter size paper.
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(i)

(ii)

(ii)

For the FTP only: a brief description of the
Consultants’ organization and an outline of recent
experience of the Consultants and, in the case of
joint venture, for each partner, on assignments of
a similar nature is required in Form TECH-2 of
Section 3. For each assignment, the outline
should indicate the names of Sub-Consultants/
Professional staff who participated, duration of
the assignment, contract amount, and
Consultant’s involvement. Information should be
provided only for those assignments for which the
Consultant was legally contracted by the Client as
a corporation or as one of the major firms within a
joint  venture. Assignments completed by
individual Professional staff working privately or
through other consulting firms cannot be claimed
as the experience of the Consultant, or that of the
Consultant’s associates, but can be claimed by
the Professional staff themselves in their CVs.
Consultants should be prepared to substantiate
the claimed experience if so requested by the
Client.

For the STP the above information is not required
and Form TECH-2 of Section 3 shall not be used.
For the FTP only: comments and suggestions on the
Terms of Reference including workable suggestions
that could improve the quality/ effectiveness of the
assignment; and on requirements for counterpart
staff and facilities including: administrative support,
office space, local transportation, equipment, data,
etc. to be provided by the Client (Form TECH-3 of
Section 3).

For the STP Form TECH-3 of Section 3 shall not be
used; the above comments and suggestions, if
any, should be incorporated into the description of
the approach and methodology (refer to following
sub-para. 3.4 (c) (ii)).

For the FTP, and STP: a description of the
approach, methodology and work plan for
performing the assignment covering the following
subjects: technical approach and methodology,
work plan, and organization and staffing schedule.
Guidance on the content of this section of the
Technical Proposals is provided under Form
TECH-4 of Section 3. The work plan should be
consistent with the Work Schedule (Form TECH-8
of Section 3) which will show in the form of a bar
chart the timing proposed for each activity.



Section 2- Instructions to Consultants

Financial Proposals

Taxes

3.5

3.6

3.7

(i)  Forthe STP only: the description of the approach,
methodology and work plan should normally
consist of 10 pages, including charts, diagrams,
and comments and suggestions, if any, on Terms
of Reference and counterpart staff and facilities.

(d) The list of the proposed Professional staff team
by area of Consultantise, the position that
would be assigned to each staff team member,
and their tasks (Form TECH-5 of Section 3).

(e) Estimates of the staff input (staff-months of foreign
and local professionals) needed to carry out the
assignment (Form TECH-7 of Section 3). The staff-
months input should be indicated separately for home
office and field activities, and for foreign and local
Professional staff.

(f) CVs of the Professional staff signed by the staff
themselves or by the authorized representative of the
Professional Staff (Form TECH-6 of Section 3).

(g) For the FTP only: a detailed description of the
proposed methodology and staffing for training, if the
Data Sheet specifies training as a specific component
of the assignment.

The Technical Proposal shall not include any financial

information. A Technical Proposal containing financial

information may be declared non responsive.

The Financial Proposal shall be prepared using the attached
Standard Forms (Section 4). It shall list all costs associated
with the assignment, including (a) remuneration for staff
(foreign and local, in the field and at the Consultants’ home
office), and (b) reimbursable expenses indicated in the Data
Sheet. If appropriate, these costs should be broken down by
activity and, if appropriate, into foreign and local expenditures.
All activities and items described in the Technical Proposal
must be priced separately; activities and items described in
the Technical Proposal but not priced, shall be assumed to be
included in the prices of other activities or items.

The Consultant, other than Mauritian nationals, shall be
subject to local taxes (such as: value added tax, social charges
or income taxes on non-resident Foreign Personnel, duties,
fees, levies) on amounts payable by the Client under the
Contract.

The Client will indicate the contact details of the Mauritius
Revenue Authority in the Data Sheet to facilitate the
Consultant from obtaining the relevant information in this
respect. The Client shall also provide information in respect of
taxes deductible at source if any on the fees payable to the
Consultant.
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4. Submission, Receipt,
and Opening of
Proposals

3.8

3.9

4.1

4.3

Consultants, other than Mauritian nationals, may express the
price of their services in a maximum of three freely convertible
currencies, singly or in combination. The Client may require
Consultants to state the portion of their price representing
local cost in Mauritian Rupees if so indicated in the Data
Sheet.

Commissions and gratuities, if any, paid or to be paid by
Consultants and related to the assignment will be listed in the
Financial Proposal Form FIN-1 of Section 4.

The original proposal (Technical Proposal and, if required,
Financial Proposal; see para. 1.2) shall contain no
interlineations or overwriting, except as necessary to correct
errors made by the Consultants themselves. The person who
signed the proposal must initial such corrections. Submission
letters for both Technical and Financial Proposals should
respectively be in the format of TECH-1 of Section 3, and FIN-
1 of Section 4.

An authorized representative of the Consultants, as specified
in the Data Sheet shall initial all pages of the original
Technical and Financial Proposals. The signed Technical and
Financial Proposals shall be marked “ORIGINAL”.

The Technical Proposal shall be marked “ORIGINAL” or “COPY”
as appropriate. The Technical Proposals shall be sent to the
addresses referred to in para. 4.5 and in the number of copies
indicated in the Data Sheet. All required copies of the
Technical Proposal are to be made from the original. If there is
any discrepancy between the original and the copies of the
Technical Proposal, the original governs.
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4.4 The original and all copies of the Technical Proposal shall be
placed in a sealed envelope clearly marked “TECHNICAL
PrRoPOSAL” Similarly, the original Financial Proposal (if required
under the selection method indicated in the Data Sheet) shall
be placed in a sealed envelope clearly marked “FINANCIAL
ProPosAL” followed by the Procurement reference number
and the name of the assignment, and with a warning “Do NoT
OPEN WITH THE TECHNICAL PROPOSAL.” The envelopes
containing the Technical and Financial Proposals shall be
placed into an outer envelope and sealed. This outer envelope
shall bear the submission address and reference number, and
be clearly marked “Do NOT OPEN, EXCEPT IN PRESENCE OF THE
OFFICIAL APPOINTED, BEFORE [insert the time and date of the
submission deadline indicated in the Data Sheet]”. The Client
shall not be responsible for misplacement, loss or premature
opening if the outer envelope is not sealed and/or marked as
stipulated. This circumstance may be case for Proposal
rejection. If the Financial Proposal is not submitted in a
separate sealed envelope duly marked as indicated above,
this will constitute grounds for declaring the Proposal non-
responsive.

4.5 The Proposals must be sent to the address/addresses
indicated in the Data Sheet and received by the Client no later
than the time and the date indicated in the Data Sheet, or any
extension to this date in accordance with para. 2.2. Any
proposal received by the Client after the deadline for
submission shall be returned unopened.

4.6 The Client shallopen the Technical Proposalimmediately after
the deadline for their submission. The envelopes with the
Financial Proposal shall remain sealed and securely stored.

5.1 From the time the Proposals are opened to the time the
Contract is awarded, the Consultants should not contact the
Client on any matter related to its Technical and/or Financial
Proposal. Any effort by Consultants to influence the Client in
5. Proposal Evaluation the examination, evaluation, ranking of Proposals, and
recommendation for award of Contract may result in the
rejection of the Consultants’ Proposal.
Evaluators of Technical Proposals shall have no access to the
Financial Proposals until the technical evaluation is
concluded.
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Evaluation of Technical
Proposals

Financial Proposals for
QBS

Public Opening and
Evaluation of Financial
Proposals (only for
QCBS, FBS, and LCS)

5.2

5.3

54

5.5

The Evaluation Committee shall evaluate the Technical
Proposals on the basis of their responsiveness to the Terms of
Reference, applying the evaluation criteria, sub-criteria, and
point system specified in the Data Sheet. Each responsive
Proposal will be given a technical score (St). A Proposal shall
be rejected at this stage if it does not respond to important
aspects of the RFP, and particularly the Terms of Reference or
if it fails to achieve the minimum technical score indicated in
the Data Sheet.

Following the ranking of technical Proposals, when selection
is based on quality only (QBS), the first ranked Consultant is
invited to negotiate its proposal and the Contract in
accordance with the instructions given under para. 6 of these
Instructions.

After the technical evaluation is completed the Client shall
inform the Consultants who have submitted proposals the
technical scores obtained by their Technical Proposals, and
shall notify those Consultants whose Proposals did not meet
the minimum qualifying mark or were considered non
responsive to the RFP and TOR, that their Financial Proposals
will be returned unopened after completing the selection
process. The Client shall simultaneously notify in writing
Consultants that have secured the minimum qualifying mark,
the date, time and location for opening the Financial
Proposals. The opening date should allow Consultants
sufficient time to make arrangements for attending the
opening. Consultants’ attendance at the opening of Financial
Proposals is optional.

Financial Proposals shall be opened in the presence of the
Consultants’ representatives who choose to attend. The name
of the consultants and the technical scores of the consultants
shall be read aloud. The Financial Proposal of the Consultants
who met the minimum qualifying mark will then be inspected
to confirm that they have remained sealed and unopened.
These Financial Proposals shall be then opened, and the total
prices read aloud and recorded. Copy of the record shall be
sent to all Consultants, upon request.
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5.6 The Client will correct any computational error. When
correcting computational errors, in case of discrepancy
between a partial amount and the total amount, or between
word and figures the formers will prevail. In addition to the
above corrections, as indicated under para. 3.6, activities and
items described in the Technical Proposal but not priced, shall
be assumed to be included in the prices of other activities or
items. In case an activity or line item is quantified in the
Financial Proposal differently from the Technical Proposal, no
corrections are applied to the Financial Proposal in this
respect. Prices shall be converted to Mauritian Rupees using
the selling rates of exchange issued by the Bank of Mauritius,
prevailing on the deadline for submission of proposals.

5.7 In case of QCBS, the lowest evaluated Financial Proposal (Fm)
will be given the maximum financial score (Sf) of 100 points.
The financial scores (Sf) of the other Financial Proposals will
be computed as indicated in the Data Sheet. Proposals will be
ranked according to their combined technical (St) and
financial (Sf) scores using the weights (T = the weight given to
the Technical Proposal; P = the weight given to the Financial
Proposal; T + P = 1) indicated in the Data Sheet: S=St x T% +
Sf X P%. The firm achieving the highest combined technical
and financial score will be invited for negotiations.

5.8 In the case of Fixed-Budget Selection, the Client will select the
firm that submitted the highest ranked Technical Proposal
within the budget. Proposals that exceed the indicated budget
will be rejected. In the case of the Least-Cost Selection, the
Clientwill select the lowest proposalamong those that passed
the minimum technical score. In both cases the evaluated
proposal price according to para. 5.6 shall be considered, and
the selected firm is invited for negotiations.

6.1 Negotiations will be held on the date and at the address
indicated in the Data Sheet. The invited Consultant will, as a
pre-requisite for attendance at the negotiations, confirm
6. Negotiations availability of all Professional staff. Failure in satisfying such
requirements may result in the Client proceeding to negotiate
with the next-ranked Consultant. Representatives conducting
negotiations on behalf of the Consultant must have written
authority to negotiate and conclude a Contract.
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Technical negotiations

Financial negotiations

Availability of
Professional
staff/Consultants

6.2

6.3

6.4

Negotiations will include a discussion of the Technical
Proposal, the proposed technical approach and methodology,
work plan, and organization and staffing, and any suggestions
made by the Consultant to improve the Terms of Reference.
The Client and the Consultants will finalize the Terms of
Reference, staffing schedule, work schedule, logistics, and
reporting. These documents will then be incorporated in the
Contractas “Description of Services”. Special attention will be
paid to clearly defining the inputs and facilities required from
the Client to ensure satisfactory implementation of the
assignment. The Client shall prepare minutes of negotiations
which will be signed by the Client and the Consultant.

If applicable, it is the responsibility of the Consultant, before
starting financial negotiations, to contact the local tax
authorities to determine the local tax amount to be paid by the
Consultant under the Contract. The financial negotiations will
include a clarification (if any) of the firm’s tax liability in the
Republic of Mauritius, and the manner in which it will be
reflected in the Contract; and will reflect the agreed technical
modifications in the cost of the services. In case of Quality and
Cost Based Selection, Fixed-Budget Selection, or the Least-
Cost Selection methods, the financial negotiations will involve
neither the remuneration rates for staff nor other proposed
unit rates except in the event that there is only one responsive
bidder whose evaluated rates substantially exceed the
estimated cost and a re-bid exercise is not considered
practical, such rates may be exceptionally negotiated. For
other methods, Consultants will provide the Client with the
information on remuneration rates described in the Appendix
attached to Section 4 - Financial Proposal - Standard Forms of
this RFP.

Having selected the Consultant on the basis of, among other
things, an evaluation of proposed Professional staff, the Client
expects to negotiate a Contract on the basis of the
Professional staff named in the Proposal. Before contract
negotiations, the Client will require assurances that the
Professional staff will be actually available. The Client will not
consider substitutions during contract negotiations unless
both parties agree that undue delay in the selection process
makes such substitution unavoidable or for reasons such as
death or medical incapacity. If this is not the case and if it is
established that Professional staff were offered in the
proposal without confirming their availability, the Consultant
may be disqualified. Any proposed substitute shall have
equivalent or better qualifications and experience than the
original candidate and shall be submitted by the Consultant
within the period of time specified in the letter of invitation to
negotiate.
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6.5

Conclusion of the
negotiations

7.1

7.2

7.3

7.4

7. Award of Contract 75

7.6

7.7

8.1

8. Confidentiality

Negotiations will conclude with a review of the draft Contract.
To complete negotiations the Client and the Consultant will
initial the Contract. If negotiations fail, the Client will invite the
Consultantwhose Proposal received the second highest score
to negotiate a Contract.

The Consultant whose bid attains the highest score, in
accordance with the criteria and selection method set forth in
the request for proposals, or the one with the least cost in the
case of the Least Cost method of selection, shall be selected
for award, subject to satisfactory conclusion of negotiation.
For contract above the prescribed threshold, the Client shall
notify the selected Consultant of its intention to award the
contract and shall simultaneously notify all other short listed
consultants of its decision.

For contracts not exceeding the prescribed threshold, the
client shallissue the Letter of Award.

In the absence of a challenge by any other consultant within 7

days of the notice under section 7.2, the contract shall be
awarded to the selected Consultant
Within seven days from the issue of Letter of Award, the
Client shall publish on the Public Procurement Portal
(publicprocurement.govmu.org) and the Client’s website,
the results of the RFP process identifying the:
(i) name of the successful Consultant, and the price it
offered, as well as the duration and summary scope of the
assignment; and
(if) an executive summary of the RFP Evaluation Report, for
contracts above the prescribed threshold referred to
in section 7.2.
After Contract signature, the Client shall return the unopened
Financial Proposals to the unsuccessful Consultants.
The Consultant is expected to commence the assignment on
the date and at the location specified in the Data Sheet.

Information relating to evaluation of Proposals and
recommendations concerning awards shall not be disclosed
to the Consultants who submitted the Proposals or to other
persons not officially concerned with the process until the
publication of the award. The undue use by any Consultant of
confidential information related to the process may result in
the rejection of its Proposal and may be subject to the
provisions of the Government’s antifraud and corruption
policy.
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9. Debriefing

9.1

The client shall promptly attend to all requests for debriefing
for the contract made in writing, and within 30 days from the
date of the publication of the award or date the unsuccessful
consultants are informed about the award, whichever is the
case, by following regulation 9 of the public procurement
Regulations 2008 as amended.
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Instructions to Consultants — Data Sheet

[Comments in brackets provide guidance for the preparation of the Data Sheet; they should not appear
on the final RFP to be delivered to the Consultants]

Paragraph
Reference

Name of the Client: Mauritius Tourism Promotion Authority
1.1
Method of selection: Fixed Budget Selection (FBS)

Financial Proposal to be submitted together with Technical Proposal: Yes

(In separate sealed envelope- Refer ITC 4.3)

Name of the assignment is: Selection of Consultants for Destination
Representation in United Kingdom

Bidders must submit Technical Proposal and Financial Proposal in separate
sealed envelope.

1.2

A pre-proposal conference will be held: YES ( at potential bidders request within 14
days after date of launching of bid)

1.3 The Client’s representative is Director MTPA

Address: Level 5, Victoria House, St Louis Street, Port Louis, Republic of Mauritius
Telephone: (230) 203-1900 Facsimile: (230) 212-5142

E-mail: reception@mtpa.mu

The Client will provide the following inputs and facilities: project data, reports, etc.
1.4 to facilitate the preparation of the Proposals

The Client envisages the need for continuity for downstream work: Yes

Participation of Sub-consultants, Key Consultants and Non-Key Consultants in
more than one Proposalis permissible: No

1.12 Proposals must remain valid 90 days after the submission date, i.e. until
01 Mach 2027

To be eligible to bid for the above consultancy services, the Consultants shall:

(a) have at least 3 years of experience in tourism destination promotion or marketing
(b) shall provide its certificate of Incorporation and a valid license if applicable
(c) shall submit a recently audited Financial Statement.

1.8

For qualification, the following criteria are required:
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(a) The firm/ Consultant must have an office in one the key cities of UK
(b) The firm / Consultant must upload proof of physical address of office.
(c) The Firm/Consultant must not have been debarred from the World Bank list.

The Firm/Consultant must be fully conversant with marketing research tools and
techniques.

Bidders who do not possess the minimum qualifications will be disqualified.

The Firm/Consultant shall clearly disclose any interest it has with any Mauritian
tourism operator or any competing destination in the Indian Ocean region.

Failure to do so shall entail disqualification. The MTPA reserves the right not to award
contract where it considers that the firm/consultant is engaged in other assignments
which by their nature can cause prejudice to the functions of the MTPA as national
institution.

1.8.1

The Client shall not consider a proposal from a Consultant which do not satisfy
the registration requirements as spelt out in this clause.

1.8.2(c)

The Client shall not consider proposals from debarred Consulting firms /
Consultants and individuals, including joint ventures and their individual
members.

A list of debarred firms and individuals is available at the Bank’s external website:
www.worldbank.org/debarr

B. Preparation of Proposals

2.1

Clarifications may be requested not later than 14 days before the submission date.

The address for requesting clarifications is: : Level 5, Victoria House, St Louis Street,
Port Louis, Republic of Mauritius

Telephone: (230) 203-1900 Facsimile: (230) 212-5142

E-mail: reception@mtpa.mu, registry@mtpa.mu

3.3

In case of a Joint Venture the following documents must be submitted:

(i) A letter of intent/copy of an existing agreement/draft agreement

(ii) Power of Attorney for the authorized representative of each JV member

(iii) Power of Attorney for the representative of the lead member to represent all JV
members

3.3(a)

Not Applicable

3.3(b)

The total available budget for this Fixed-Budget assignment for period (1January
2027 to 31 December 2027 is: Euro 181,800.00

Above budget includes cost of projects + monthly fees BUT excludes costs of special
assignments that will be conducted during the contractual period not exceeding 10%
of the cost of project. The consultant is expected to propose what % will be charged
on the ad hoc assignments.

The available budget includes all taxes, (e.g. VAT, etc), administrative/HR costs
and other applicable charges in your country.
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Proposals exceeding the total available budget will be rejected.

The format of the Technical Proposal to be submitted is: Full Technical Proposal

3.4
Submission of the Technical Proposal in a wrong format may lead to the Proposal
being deemed non-responsive to the RFP requirements.
The proposed Professional Staff team shall comprise, as a minimum, the following Key
Personnel:
(a) B2BTrade
(i) Trade Team Leader
(i) AccountManager /Trade Support
(b) Press Relations
(i) PRTeam Leader
(ii) Press & Media Relations Officer
3.4(d) (c) Event Management (Fairs & Road Shows
(i) Event & Roadshow Manager
(ii)Logistics & On-Site Coordination Officer
d) A Digital team comprising of a digital marketing manager and a digital market-
ing office to devise the digital strategy and implement its projects.
The requirements for each of the Key Personnel are specified in the Terms of Reference.
The Consultant may enlist additional Personnel over and above those listed above to
provide the full services required for successful completion of the project and shall
provide relevant justifications for their deployment.
3.4(g) Training is a specific component of this assignment: Yes
Refer to 3.3(b) above — Monthly Fees payable on a monthly basis
Monthly Fees shall be quoted as a single flat monthly amount, in accordance with
3.6 Section 5.G (Terms of Payment) of the Terms of Reference.
) The monthly fee covers overhead costs, running expenses, travel,
communication, freight, reporting, and other relevant charges to run the
Office, for the purpose of this assignment.
3.8 Consultant to state local cost in the national currency: No.
) To be quoted in EURO
C. Submission, Opening and Evaluation
4.9 No written evidence is required.
4.3
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The envelopes shall be clearly marked “Technical Proposal - Original”, “Technical
Proposal - Copy”, “Financial Proposal - Original” and “Financial Proposal —
Copy”, as applicable.

The Original and Copy of the Technical Proposal shall be placed in separate, duly la-
belled envelopes, which shall subsequently be enclosed in one larger envelope
marked “Technical Proposal”. Similarly, the Original and Copy of the Financial Pro-
posal shall be placed in separate, duly labelled envelopes and enclosed in another
larger envelope marked “Financial Proposal”.

The two larger envelopes shall each be clearly labelled with the Procurement Refer-
ence Number: MTPA/IFB/5/2026-27 and shall be submitted either by Express Courier
or by depositing them in the MTPA Tender Box at the address specified under ITC 4.5
below.

No financial information shall appear in the technical proposal envelope.

Electronic submission of proposals/facsimile shall not be considered and will be
rejected.

The MTPA will not be responsible for any delays of your submission of proposals
caused by service courier agency or whatsoever.

Late Bids will be rejected.

4.5

The Proposal submission address is: Level 5, Victoria House, St Louis Street, Port
Louis, Republic of Mauritius

Proposals must be submitted not later than the following date and time:
Wednesday 2 December 2026 at 11.45 hours at latest (Mauritian Time)

5.2

Criteria, sub-criteria, and point system for the evaluation of the Full Technical

Proposals:

Points

(i) Specific experience of the Consultant (as a firm) relevant to

the Assignment: 25

Thorough understanding of consumer behaviour in relation to travel and tourism

5

b. Proventrackrecord in achieving high impact PR campaigns 5
Experience in designing high quality digital campaigns based on description

of experience and portfolio of example campaign 5
Digital transformation intelligence capabilities 5
Experience in tourism, marketing and brand management 3

o

o

o o

.—h

Proven tourism sector network relations: tour operators,
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airlines, press amongst others 2

ii) Adequacy and quality of the proposed strategy, methodology,
and PR plan in responding to the Terms of Reference (TORs): : 45

[Notes to Consultant: the Client will assess whether the proposed methodology
is clear, responds to the TORs, work plan is realistic and implementable; overall
team composition is balanced and has an appropriate skills mix; and the work
plan has right input of Experts]

a. Technical approach and methodology in reinforcing B2B partnership

and propose innovative projects tailored to an evolving UK consumer 15
b. Displaying brand creativity in destination promotion 10
c. Work Plan: objectives and KPIs 10
d. Key media and industry contacts 5
e. Research tools and techniques 5

(iii) Key Experts’ qualifications and competence for the Assignment: 30
{Notes to Consultant: each position number corresponds to the same for the Key
Experts in Form TECH-6 to be prepared by the Consultant}

(PR Team):
(i) Management Strategy Specialist/ Team Leader K1 10
(ii) Account Director 1 K2 5
(iii) Trade & PR Support :K3 3
E-Marketing (Inhouse digital department):
(iv) Digital Manager : K4 5
(v)Digital Marketing Officer: K5 2
(vi)Social Media Specialist: K6 5

The number of points to be assigned to each of the above positions shall be determined

considering the following sub-criteria and relevant percentage weights:

1) General qualifications (general education, training, and experience): 20%

2) Adequacy for the Assignment (relevant education, training, experience in the
sector/similar assignments) 80%

Total weight: 100%
[Only the core team will be assessed]
Total points for the three criteria: 100

The minimum technical score (St) required to passis 75

Public Opening of Financial Proposals

5.4&5.5

Following the completion of the evaluation of the Technical Proposals, the Client will
notify all Consultants of the location, date and time of the public opening of Financial
Proposals.

Any interested party who wishes to attend this public opening should contact the client and
request to be notified of the location, date and time of the public opening of Financial
Proposals. The request should be made within 3 days of notification of the opening of the
financial proposal.

A notice of the public opening of Financial Proposals will also be published on MTPA’s website.
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5.6

Allindirect taxes and VAT referred to in this clause are those applicable in Client’s
country. However, as part of their financial proposals, bidders must include all taxes
and VAT applicable in their home country, accompanied with proofs and supporting
documents.

The single currency for the conversion of all prices expressed in various currencies
into a single one is MUR (Mauritian Rupees)

The official source of the selling (exchange) rate is Bank of Mauritius.

The date of the exchange rate is the rate that prevails on the closing date.

D. Negotiations and Award

6.1,6.2&6.3

Expected date and address for contract negotiations:

Date: 18 December 2026.

Address: MTPA, 5% floor, Victoria House, St. Louis Street. Port- Louis, Republic of
Mauritius

Negotiations under ITC 5 may cover both the Financial Proposal and the Scope of
Services, in accordance with Section 5.H (MTPA’s Right to Negotiate) of the Terms of
Reference.

7.5

The publication of the contract award information will be done as follows:
1. www.mymauritius.travel
2. ppo.govmu.org

7.7

Expected date for the commencement of the Services:
Date: 1 January 2027
Dates may vary depending on prevailing conditions in the market.
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Section 3. Technical Proposal - Standard Forms

[Comments in brackets [ ] provide guidance to the Consultants for the preparation of their Technical
Proposals; they should not appear on the Technical Proposals to be submitted.]

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be submitted,
and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and number of pages
recommended.

Technical Proposal — List of Forms

Form TECH-1: Technical Proposal Submission FOIm ..........ccccoeciiiiiiiiiiiniinicieeeeee e 37
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B — Consultant’s EXPETICICE .......ccouieiuieiiieiiieiieiieesiteitete ettt ste ettt seeeteesteestesstesntesnseenseesaeens 45

Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and

Facilities to be Provided by the Client ............cccoociviiniiiniiniieeeeeeee, 46

A — On the Terms of RETEIENCE .....cc.eoiiriiiiiiiiiinieritte et 46
B — On Counterpart Staff and FaCIlities ..........ccoceririerininiiiinineteeeeeeee e 47
Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the Assign-
ITIEIIE L. .eeititintt ettt ettt et st et bt et ee e a e a et e sh e s e bt s heeh e e bt et ee e et ne et ennenresrens 48

Form TECH-5: Team Composition and Task ASSIZNMENtS .......c.cecervuererieienienienieieneniene e 49
Form TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff .............ccccoovveiiininninnenn. 50
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Form TECH-1: Technical Proposal Submission Form

[Location, Date]

To: Director

Mauritius Tourism Promotion Authority

Level 5, Victoria House
St Louis Street

Port Louis

Republic of Mauritius

Dear Sir/Madam:

(a)

We, the undersigned, offer to provide the consulting services for [Insert title of assignment]
in accordance with your Invitation for Proposals dated [/Insert Date] and our Proposal. We are
hereby submitting our Proposal which includes this Technical Proposal, and a Financial
Proposal sealed under a separate envelope’.

We are submitting our Proposal in association with: [Insert a list with full name and address
of each associated Consultant]?

We hereby declare that all the information and statements made in this Proposal are true and
accept that any misinterpretation contained in it may lead to our disqualification

If negotiations are held during the period of validity of the Proposal, i.e., before the date
indicated in Paragraph Reference 1.12 of the Data Sheet, we undertake to negotiate on the
basis of the proposed staff. Our Proposalis binding upon us and subject to the modifications
resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the
assignment not later than the date indicated in Paragraph Reference 7.7 of the Data Sheet.

We have taken steps to ensure that no person acting for us or on our behalf will engage in any
type of fraud and corruption as per the principles described hereunder, during the bidding
process and contract execution:

(i) We shallnot, directly or through any other person or firm, offer, promise or give to any
of the clients’ employees involved in the bidding process or the execution of the con-
tract or to any third person any material or immaterial benefit which he/she is not
legally entitled to, in order to obtain in exchange any advantage of any kind whatso-
ever during the tender process or during the execution of the contract.

(i) We shallnot enter with other Consultants into any undisclosed agreement or under-
standing, whether formal or informal. This applies in particular to prices, specifica-
tions, certifications, subsidiary contracts, submission or non-submission of pro-
posals or any other actions to restrict competitiveness or to introduce cartelisation
in the bidding process.
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(iii) We shall not use falsified documents, erroneous data or deliberately not disclose
requested facts to obtain a benefitin a procurement proceeding.

We understand that transgression of the above is a serious offence and appropriate actions
will be taken against such consultants.

(8) We understand you are not bound to accept any Proposalyou receive.
We remain,

Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:

Name of Firm:

Address:

Form TECH-2: Consultant’s Organization and Experience

A - Consultant’s Organization

A brief description of the Consultant’s organization and an outline of the recent experience of the
Consultant that is most relevant to the assignment. In the case of a joint venture, information on
similar assignments shall be provided for each partner. For each assignment, the outline should
indicate the names of the Consultant’s Key Consultants and Sub-consultants who participated, the
duration of the assignment, the contract amount (total and, if it was done in a form of a joint venture
or a sub-consultancy, the amount paid to the Consultant), and the Consultant’s role/involvement.

1. Provide here a brief description of the background and organization of your company, and —in case
of a joint venture — of each member for this assignment.

2. Include organizational chart, a list of Board of Directors, and beneficial ownership

3. Copies of original documents defining the constitution or legal status of the company, place of
registration and principal place of business of the Company, recent shareholding structure, the
name of Director and shareholders and respective beneficial interests held.

B - Consultant’s Experience

[Using the format below, provide information on each assignment for which your firm, and each
associate for this assignment, was legally contracted either individually as a corporate entity or as
one of the major companies within an association, for carrying out consulting services similar to the
ones requested under this assignment. Use around 20 pages.]

Assignment name: Approx. value of the contract (in current US$ or Euro or MUR equivalent):

Duration of assignment (months):
Country:
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Location within
country:

Name of Client:

Total N° of staff-months of the assignment:

Approx. value of the services provided by your firm under the contract (in

Address: current US$ or Euro or MUR equivalent):
Start date
(month/year): . . .
. N° of professional staff-months provided by associated Consultants:
Completion date
(month/year):

Name of associated
Consultants, if any:

Name of senior professional staff of your firm involved and functions
performed (indicate most significant profiles such as Project
Director/Coordinator, Team Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Firm’s Name:

37Page 37




Section 3. Technical Proposal — Standard Forms



Section 3. Technical Proposal — Standard Forms

Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and
Facilities to be Provided by the Client

A - On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you are
proposing to improve performance in carrying out the assignment (such as deleting some activities
you consider unnecessary, or adding another, or proposing a different phasing of the activities). Such
suggestions should be concise and to the point, and incorporated in your Proposal.]

B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the Client according to Paragraph
Reference 1.4 of the Data Sheet including: administrative support, office space, local transportation,
equipment, data, etc.]

Form TECH-4: (FOR FULL TECHNICAL PROPOSAL ONLY)

Description of Approach, Methodology and Work Plan for
Performing the Assignment

Technical approach methodology and work plan are key components of the Technical Proposal. You
are requested to present your Technical Proposal ( inclusive of charts and diagrams) divided into the
following three chapters:

(a) Technical Approach and Methodology,
(b) Work Plan, and
(c ) Organisation and Staffing

(a) Technical Approach and Methodology.

Please explain your understanding of the objectives of the assignment as outlined in the Terms of
Reference (TORs), the technical approach, and the methodology you would adopt for implementing
the tasks

In this section, you must indicate the strategy to bring back the UK market to its original quantum
(B2B), B2C and digital approach). You are requested to provide qualitative indicators and the
target number of British tourists you propose to achieve based on current and evolving economic
situation and consumer behaviour.

Year % and qualitative indicators

2027

2028

39Page 39



Section 3. Technical Proposal — Standard Forms

2.

1. WorkPlan

In this chapter you should propose the main activities of the assignment, their content and
duration, phasing and interrelations, milestones (including interim approvals by the Client), and
delivery dates of the reports. The proposed work plan should be consistent with the technical
approach and methodology, showing understanding of the TOR and ability to translate them into
a feasible working plan. A list of the final documents, including reports, drawings, and tables to
be delivered as final output, should be included here.

In this section, the Consultant must indicate the target growth for years 2024,2025 and 2026 and
the proposed approach and methodology to attain these growth objectives. Please refer to MTPA
market projections at Section 5, under Terms of Reference (Sub-Section C: Challenges).

The Consultant must also submit a detailed destination representation plan involving PR, trade,
digital , events etc along with its technical proposal covering the period 01 January 2027 to
December 2027

The plan should outline the vision, objectives, strategies and projects. The projects must be

original and innovative and have highest capabilities to generate growth.

The Public Relations Plan mustinclude PR projects, Key Productivity Indicators for each project,
implementation time schedules, according to the following template:

01 January 2027 to December 2027

S.N Projects / Activities Month Start Time Targets | Objectives Expected Output/KPIs

1a

1b

1c

2a

2b

2c

3a

3b

3c
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4a

4b

4c etc

The MTPA reserves the right to modify the Public Relations Plans during the
implementation stage within the totalindicative budget. The Consultant shall be
notified in advance.

The Consultant shall not modify the approved PR Plans unless prior written approval of
MTPA is obtained.

The budget for subsequent year of contract (if applicable) will be communicated to the
consultant and the PR plans for the corresponding period must be submitted
within two weeks.

3. Organisation and Staffing
(Please describe the structure and composition of your team, including the list of the Key Experts,

Non- Key Experts and relevant technical and administrative support staff.
Refer to Section 2 Instructions to Consultants — Data sheet 24.1 (iii)
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Form TECH-5: Team Composition and Task Assignment

TEAM COMPOSITION, ASSIGNMENT, AND KEY CONSULTANTS’ INPUTS

Organization and Staffing. {Please describe the structure and composition of your team, including the list of the Key Consultants, Non-Key

Consultants and relevant technical and administrative support staff.} assigned for this project.

Name of Staff Position Area of Expertise Position Assigned Task Assigned
Key Consultants
K-1 {e.g., Mr. Abbbb} [Team Leader]
K-2
K-3
n

Non-Key Consultants

N-1

N-2
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Form TECH-6: Curriculum Vitae (CV) for Proposed
Professional Staff

1. Proposed Position [only one candidate shall be nominated for each position]:

2. Name of Firm [Insert name of firm proposing the staff]:

3. Name of Staff [Insert full name]:

4. Date of Birth: Nationality:

5. Education [Indicate college/university and other specialized education of staff member, giving
names of institutions, degrees obtained, and dates of obtainment]:

6. Membership of Professional Associations:

7. Other Training [Indicate significant training since degrees under 5 - Education were obtained]:

8. Countries of Work Experience: [List countries where staff has worked in the last ten years]:

9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and
writing):

10. Employment Record [Starting with present position, list in reverse order every employment held by
staff member since graduation, giving for each employment (see format here below): dates of
employment, name of employing organization, positions held.]:

From [Year]: To [Year]:
Employer:

Positions held:

12. Work Undertaken that Best Illustrates Capability to Handle the

Tasks Assigned
11. Detailed Tasks As- [Among the assignments in which the staff has been involved, indicate the
signed following information for those assignments that best illustrate staff
capability to handle the tasks listed under point 11.]
[Listall tasks to be per-
formed under this as- Name of assignment or project:
signment] Year:
Location:
Client:

Main project features:
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Positions held:
Activities performed:

13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience. | understand that any wilful misstatement described
herein may lead to my disqualification or dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the staff] Day/Month/Year

Full name of authorized representative:
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Form TECH-7: Staffing Schedule

Staff input (in the form of a bar chart)? Total staff-month input
Ne° Name of Staff

1 2(3(4|5|6(7]|8]|9]| 10 1 12 | n Home Field® Total

Foreign

Subtotal

Local
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Subtotal

Total

1

2
3

For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff,
etc.).

Months are counted from the start of the assignment. For each staff indicate separately staff input for home and field work.

Field work means work carried out at a place other than the Consultant's home office.

L
WA

Full time input

Part time input
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FORM TECH-s
WORK SCHEDULE AND PLANNING FOR DELIVERABLES (MONTHLY MARKET REPORT)

= FormTech-8isindicative only and must be submitted only when contract has been awarded (should not be filled and submitted at time
of bidding

Form Tech-8 must be submitted to MTPA on a monthly basis by the 5" date of the following month

Payment of the monthly monthly fee shall be paid upon submission of satisfactory monthly report

Incomplete report will not be considered

The format of the monthly market report is subject to changes depending on market evolution

MONTHLY MARKET REPORT
MARKET:........

MONTH UNDER

MARKET TRENDS

. MONTHLY FORWARD BOOKING REPORT (covering three months)
1. II.  COMPARISON OF CURRENT MONTHLY ARRIVALS AND KPI RESULTS TO THE

PREVIOUS PERIOD
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[ll.  ROOT CAUSE ANALYSIS FOR DECREASE OR INCREASE IN KPI RESULTS AS

COMPARED TO PREVIOUS PERIOD

IV.  COUNTER MEASURE PROPOSALS TO REVERSE ANY NEGATIVE TRENDS AND/OR KPI

RESULTS

MARKET RESEARCH: MARKET CONDITION AND MARKET OUTLOOK SUPPORTED BY

2. ESTABLISHED QUANTITATIVE AND QUALITATIVE DATA
MARKET CONDITION: AIRLINE REPORTS FOR 3 MONTHS
[.  AIRLINE BOOKING SITUATION FOR CURRENT MONTH:
A II.  AIRLINE BOOKING SITUATION FOR SUCCEEDING MONTHS:

. MARKET FEEDBACK BY TOUR OPERATORS ON BOOKING SITUATION FOR CURRENT

AND SUCCEEDING MONTHS
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IV.  ANY FLIGHT CANCELLATION TO MAURITIUS (To specify flight and date)

MONITORING MARKET COMPETITION/COMPETITOR ANALYSIS
(advertising campaign of competitors, visuals used by competitors, pricing strategies, tourist
arrivals of previous month to competing destinations)

MARKET OUTLOOK:
How does the succeeding month look in terms of destination visibility and bookings for
Mauritius

EMERGING PROBLEMS (RED MARKET SIGNALS) AND PROPOSED SOLUTIONS

ANALYTICAL CONCLUSIONS

DIGITAL ACTION: REPORTS

OTA ACTIONS
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ONLINE ADVERTISING ACTIONS

SOCIAL MEDIA ACTIONS (Submission of monthly Social Media plan for forthcoming month)

INFLUENCER/BLOGGER ACTIONS

ONLINE ASSETS CREATED (microsites, social media profiles, etc.)

REGULAR MEETINGS WITH TRAVEL TRADE

LIST OF TOUR OPERATORS & TRAVEL AGENTS MET:
{To enclose: List of persons met with corresponding email addresses, telephone numbers}

DATE(S) OF MEETING(S):

AGENDA/TOPICS DISCUSSED/FOLLOW-UP ON DISCUSSIONS:

PROMOTIONAL MATERIALS DISTRIBUTE - Images displayed and forwarded to MTPA

SUMMARISE HEREUNDER OUTCOMES OF DISCUSSIONS/PROBLEM AREAS AND REMEDIAL
ACTIONS WHERE APPLICABLE:

TRAINING CONDUCTED WITH TRAVEL TRADE (TRAINING DETAILS)

NUMBER OF TRAVEL AGENTS TRAINED:
{To enclose complete list of persons trained with corresponding email addresses and
telephone numbers}
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SUMMARISE HEREUNDER CONTENTS & TYPE (online, offline), OF TRAINING IMPARTED AND
OUTCOMES:

{for offline training, to submit pictures and attendance sheet}

PERFORMANCE MONITORING IN SUCCEEDING MONTHS OF THOSE TRAINED:
Number of bookings made per person trained in succeeding month/s

ACTIVITIES WITH MEDIA

NUMBER OF PRESS RELEASES - ONLINE
To include snapshot of all press releases with visible URL address

NUMBER OF PRESS RELEASES - OFFLINE
To include proofs

PLACEMENT OF ARTICLES ON THE DESTINATION IN THE PRINT MEDIA:

I.  NUMBER OF ARTICLES PLACED - To submit samples

Date | Publication | Publication Type | Title of Article | Summary Circulation/Listener/V|

.~ NAME OF PRINT MEDIA & ISSUE NUMBER:

ANY RADIO BROADCAST/ADVERTISEMENT (as per approved media schedule)

ANY TV BROADCAST/ADVERTISEMENT ON TV, BILLBOARD, ETC (as per approved media
schedule)

ANY PRINT ADVERTISEMENT (as per approved media schedule)




Section 3 - Technical Proposal — Standard Forms 53

ANY EVENT/ACTIVITY ORGANISED (WORKSHOPS, ROADSHOWS/FAIRS/CO-BRANDING
WINDOW DRESSING, ETC)

As regards workshops, list of attendees (names and addresses) to be enclosed
G. Publication Journalist/Partner Activity descript

PLEASE SUMMARISE HEREUNDER THE EVENT/ACTIVITY:

7. ACTIVITIES WITH TOUR OPERATORS

NUMBER OF PRESS RELEASES - ONLINE
To include proofs/screenshots

NUMBER OF PRESS RELEASES - OFFLINE

B.
To include proofs
PLACEMENT OF ARTICLES ON THE DESTINATION IN THE PRINT MEDIA:
Il. NUMBER OF ARTICLES PLACED - To submit samples
C. Date | Publication | Publication Type | Title of Article | Summary Circulation/Listener/V|
IV.  NAME OF PRINT MEDIA & ISSUE NUMBER:
D. ANY RADIO BROADCAST/ADVERTISEMENT (as per approved media schedule)
E ANY TV BROADCAST/ADVERTISEMENT ON TV, BILLBOARD, ETC (as per approved media
) schedule)
F. ANY PRINT ADVERTISEMENT (as per approved media schedule)
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ANY EVENT/ACTIVITY ORGANISED (WORKSHOPS, ROADSHOWS/FAIRS/CO-BRANDING
WINDOW DRESSING, ETC)

As regards workshops, list of attendees (names and addresses) to be enclosed
Publication Journalist/Partner Activity descript

PLEASE SUMMARISE HEREUNDER THE EVENT/ACTIVITY:

ACTIVITIES WITH TRAVEL AGENTS

NUMBER OF PRESS RELEASES - ONLINE
To include proofs/screenshots

NUMBER OF PRESS RELEASES - OFFLINE
To include proofs

PLACEMENT OF ARTICLES ON THE DESTINATION IN THE PRINT MEDIA:

l. NUMBER OF ARTICLES PLACED - To submit samples
Date | Publication | Publication Type | Title of Article | Summary Circulation/Listener/V|

NAME OF PRINT MEDIA & ISSUE NUMBER:

ANY RADIO BROADCAST/ADVERTISEMENT (as per approved media schedule)

ANY TV BROADCAST/ADVERTISEMENT ON TV, BILLBOARD, ETC (as per approved media
schedule)
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F. ANY PRINT ADVERTISEMENT (as per approved media schedule)

ANY EVENT/ACTIVITY ORGANISED (WORKSHOPS, ROADSHOWS/FAIRS/CO-BRANDING
WINDOW DRESSING, ETC)

As regards workshops, list of attendees (names and addresses) to be enclosed
Publication Journalist/Partner Activity descript

PLEASE SUMMARISE HEREUNDER THE EVENT/ACTIVITY:

9. ACTIVITIES WITH CONSUMERS

NUMBER OF PRESS RELEASES - ONLINE
To include proofs/screenshots

NUMBER OF PRESS RELEASES - OFFLINE
To include proofs

PLACEMENT OF ARTICLES ON THE DESTINATION IN THE PRINT MEDIA:

1. NUMBER OF ARTICLES PLACED - To submit proofs
C. Date | Publication | Publication Type | Title of Article | Summary Circulation/Listener/V,

NAME OF PRINT MEDIA & ISSUE NUMBER:

D. ANY RADIO BROADCAST/ADVERTISEMENT (as per approved media schedule)
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ANY TV BROADCAST/ADVERTISEMENT ON TV, BILLBOARD, ETC (as per approved media

E. schedule)

F. ANY PRINT ADVERTISEMENT (as per approved media schedule)
ANY EVENT/ACTIVITY ORGANISED (WORKSHOPS, ROADSHOWS / FAIRS / CO-BRANDING
WINDOW DRESSING, ETC)
For workshops, list of attendees (names and addresses) to be enclosed

G. Publication Journalist/Partner Activity descript
PLEASE SUMMARISE HEREUNDER THE EVENT/ACTIVITY:
ANY PRESS/FAM TRIP ORGANISED:
{To give details}

I.  Name & designations:
10 Il Media:
) lll.  Themes covered:
IV. Publication/broadcast dates, air tickets funding — accommodation, partnerships

STAKEHOLDERS INVOLVED:

11. TO REPORT WHETHER PR PLAN/BUDGET IS AS SCHEDULED

12 REMARKS (Any emerging opportunities not related to the PR Plan for the industry over the

next 3 months)

DOCUMENT TO BE SIGNED BY ALL TEAM MEMBERS (TEAM COMPOSITION DEFINED AT TECH-5):

(to be customised)
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NAME 1 DESIGNATION SIGNATURE

NAME 2 DESIGNATION SIGNATURE

NAME 3 DESIGNATION SIGNATURE

NAME 4 DESIGNATION SIGNATURE
Notes:

1. Above report to be submitted to MTPA on a monthly basis, by the 5" date of the following month.
2. Payment of the monthly fee shall be paid upon submission of satisfactory monthly report.
3. Incomplete report will not be considered.

Form TECH-8 Work Schedule

Months?
N° Activity’

—_

(621 INF S BV I I \O)
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1

Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as
Client approvals. For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.
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(Forms Fin 1 to Fin 5 should be inserted in a separate envelope marked
“Financial Proposal not to be opened during opening of Bid for Technical
Proposal”.

[Comments in brackets [ ] provide guidance to the Consultants for the preparation of their Financial
Proposals; they should not appear on the Financial Proposals to be submitted. ]

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according to the instructions provided under para. 3.6 of Section 2. Such Forms are to be used
whichever is the selection method indicated in para. 4 of the Letter of Invitation.

FIN-1 Financial Proposal Submission Form

FIN-2 Summary of Costs

FIN-3 Breakdown of Remuneration (Breakdown of Cost of Projects)

FIN-4 Reimbursable expenses (Breakdown of Monthly Fees)

FIN-5 Management fee for Special Assignments including appendix A “ Payments Terms and
Conditions”

Form FIN-1: Financial Proposal Submission FOrM ........ciuiiiiiiiiiiiiiii et ee e 71

Form FIN-2: Summary of COStSIMARKET]....ccuuiiiiiiiiiiiiie et eee et ere et e et s et s e eaesaneeanaannananses 73

Appendix A. Payment terms and CONAITIONS c...cuuuiiiiieniiiiiieieeieei et et et et ereeeeeeneeneeneenseensennns 80



60 Section 4. Financial Proposal - Standard Forms

Form FIN-1: Financial Proposal Submission Form

[Location, Date]

To: Director
Mauritius Tourism Promotion Authority
Level 5, Victoria House
St Louis Street

Port Louis

Republic of Mauritius

Dear Sir/Madam:

(a) We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in
accordance with your Invitation for Proposall dated [Insert Date] and our Technical Proposal.
Our attached Financial Proposal is for the lump sum of [Insert amount(s) in words and
figures'] ./ This amountis inclusive of the local taxes except VAT.

(b) Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the
date indicated in Paragraph Reference 1.12 of the Data Sheet.

(c) Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and
Contract execution, if we are awarded the Contract, are listed below?:

Name and Address Amount and Purpose of Commission

of Agents Currency or Gratuity

(d) We have taken steps to ensure that no person acting for us or on our behalf will engage in any
type of fraud and corruption as per the principles described hereunder, during the bidding
process and contract execution:

i. Weshallnot, directly or through any other person or firm, offer, promise or give to any
of the clients’ employees involved in the bidding process or the execution of the con-
tract or to any third person any material or immaterial benefit which he/she is not
legally entitled to, in order to obtain in exchange any advantage of any kind whatso-
ever during the tender process or during the execution of the contract.

ii. We shall not enter with other applicants into any undisclosed agreement or under-
standing, whether formal or informal. This applies in particular to prices, specifica-
tions, certifications, subsidiary contracts, submission or non-submission of bids or
any other actions to restrict competitiveness or to introduce cartelisation in the bid-
ding process.

iii. We shall not use falsified documents, erroneous data or deliberately not disclose
requested facts to obtain a benefit in a procurement proceeding.
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We understand that transgression of the above is a serious offence and appropriate actions
will be taken against such applicants.

(e) We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [/n full and initials]:
Name and Title of Signatory:
Name of Firm:

Address:

Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.

If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by
us to agents relating to this Proposal and Contract execution.”
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Form FIN-2: Summary of Costs for United Kingdom (UK)

FORM FIN-2 SUMMARY OF COSTS

ITEM

CosTs (IN EURO)

TOTAL COST OF FINANCIAL PROPOSAL
(1 JANUARY 2027 10 31 DECEMBER 2027)

When filling data in the templates on the e-Procurement system, Consultants should choose one and the same currency for each Foreign
Currency 1, 2 and 3 throughout. Where any of the four currencies has not been used, please insert 0 in the cell for the system to compute

the total and to carry forward the costs in FORM FIN-1.

Currency #1

Currency # 2

Currency # 3

Mauritian
Rupees

Item

Costs indicate
Foreign
Currency #1

Costs indicate
Foreign
Currency # 2

Costs indicate
Foreign
Currency # 3

Costs indicate
Mauritian
Rupees
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Cost of Remuneration (total brought from Form
—Fin 3)
PROJECTS

Cost of Reimbursables (total brought from
Form —Fin 4) monthly

Note: Bid Price quoted for consultancy services shall be inclusive of VAT on the remunerations.

Above cost allocations will fluctuate based on the different scenarios contained in your proposal

FORMFIN - 3: BREAKDOWN OF REMUNERATION (BREAKDOWN OF COSTS BY PROJECTS)

A. Work Plan [MARKET] (First Quarter of Contract Year) — each project must be supported with detailed cost breakdown (Euros)

Cost
Grand Total
Projects Month Start Time Targets Objectives Expected Output/ KPIs breakdown
[EURO])
(EURO])
Project 1 XXX XXX XXX XXX
Component 1(a) XXX
Component 1(b) XXX
Component 1 (c) etc XXX XXXX
Project 2
Component 2 (a) XXX
Component 2 (b) XXX
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Component 2 (c) etc

XXX

XXXX

Total (A)

Other projects as determined by Client/Special Assighments:
No management fee, commission, service charge, or percentage-based charge of any kind applies to special

assignments. Any pre-approved reimbursable hard costs shall be itemized and invoiced strictly at cost
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B. Work Plan [MARKET] (Remaining Contract Year) — each project must be supported with
detailed cost breakdown
Cost
Month Expected Grand Total
Projects Targets | Objectives breakdown
Start Time Output/ KPIs (IEURO])
(IEURO])
Project 1 XXX XXX XXX XXX
Component
XXX
1(a)
Component
XXX
1(b)
Component 1
XXX XXXX
(c) etc
Project 2
Component 2
XXX
(a)
Component 2
XXX
(b)
Component 2
XXX XXXX
(c) etc
Total (A)
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FIN-4: Breakdown of Reimbursable Expenses
(Monthly Fees / Daywork Schedule for Resource Persons

Information to be provided in this Form shall only be used to establish payments of Monthly
Monthly fees to the Consultant and which shall remain firm and fixed for the whole contractual
period:

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be
used to demonstrate the basis for the calculation of the Contract’s ceiling amount; to calculate
applicable taxes at contract negotiations; and, if needed, to establish payments to the Consultant for
possible additional services requested by the Client. This Form shall not be used as a basis for
payments under Lump-Sum contracts.

Consultants will be provided with sufficient rows and forms to fill in the data per reimbursable
and use one form for a specific phase of the assignment separately where so required. The Client
may include certain types of reimbursable expenses to obtain the rates applicable for those
items. Consultants will insert other cost elements as appropriate to cover all their cost in this
respect.

Price Details

Total Price in Foreign Currency 1:

Total Price in Foreign Currency 2:

Total Price in Foreign Currency 3:

Total Price in Mauritian Rupees:

. Group of |Total Price in|Total Price in . . . .
Serial s . . Total Price in|Total price in
Activities Foreign Currency | Foreign Currency . -
No Foreign Currency31 | Mauritian Rupees
(Phase) 1 2
1 0.00 0.00 0.00 0.00
- . A
Unit Amou Unit Unit Amou Unit moun
Cost nt . |Amou |Cost nt .
Type of . Costin . Cost in
Ser . in In . |nt in In . |In
. Reimburs Quant . . |Foreig . . | Mauriti -
ial Un |. Foreig |Foreig In Foreig |Foreig Mauriti
able . ity n an
No. Expenses it n n Curren Curren | n n Rupee | "
P Curren | Curren cv#2 cy#2 |Curren|Curren s P Rupee
cy#1 |cy#1 |&Y cy#3 |cy#3 s
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FIN-5: Estimated Reimbursable Hard Costs

Information to be provided in this Form shall only be used to establish payments of Monthly M
fees to the Consultant and which shall remain firm and fixed for the whole contractual period:

Monthly
Monthly fees (including administrative costs and salaries) Amount
(EURO)

S/N | Monthly Fixed Costs (Dedicated Costs to MTPA

Salary / Wages (all personnel assigned to Mauritius, as per approved team
1composition: e.g Accounts Manager, Dedicated Trade Specialist, Digital
Marketing Specialist, Social Media Specialist etc)

Phone and Sales Call (tour operators, press trips, etc. including roaming
charges)

AN

Booking arrangements and services for air tickets and accommodation for PR
representatives attending workshops, fairs, roadshows*, cost of transfers
and parking charges*

£

) Office Management share of costs (Telephone, Mobile, Printing, Rental of office,
Rental of equipment, Stationery, Business Cards)

£

Social Media Management (excl. sponsored ads)

~

Participation in virtual events

Press Clipping costs

o

Mailing costs (Postage, Fax, Packaging, Courier cost) to head office

A

Trade Training Costs

1Reporting costs (Drafting, Printing Costs, courier Costs)

1Entertainment of media and trade partners including tipping

1Minor Research Costs (details of research work contained in the Monthly Report)

TOTAL COSTS (Monthly monthly fee should not exceed (EURO 181,181)
*cost of tickets and accommodations excluded

Notes:

® Allfees, salaries and working hours related to the projects proposed in the PR plans are included
in the Monthly fees.

® (Costs of train/ air tickets and accommodations for PR Representatives will be reimbursed but no

management fee will be allowed on such expenditures.

® Accommodation Cost will be reimbursed at UN rate for a three-star hotel.
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This information shall be used to establish estimated reimbursable hard costs for MTPA and other pre-
approved activities not covered by the flat monthly Monthly fee. These costs are reimbursed strictly at
cost, against original third-party invoices, with no markup, handling fee, or management fee of any
kind.

e Venue/ exhibition stand rental

e Approved participant travel and accommodation (in line with MTPA-approved budget)
e Printing and collateral materials

e Other pre-approved third-party costs directly tied to the activity

Note: These are the ONLY costs reimbursable in addition to the Monthly fee, paid strictly at cost
against original third-party invoices. No management fee, service charge, commission, or
percentage-based fee of any kind applies to Road Shows, Trade Fairs, or any other activity or
project. Wherever practicable, MTPA will settle these costs directly with the third-party provider
identified on this form, rather than reimbursing the Consultant, to avoid any intermediary
commission or perception of impropriety. The Consultant shall provide the third party’s invoice
and payment details as part of its request for MTPA’s approval.



Section 4 - Financial Proposal - Standard Forms 69

Form FIN-5: Management Fee for Special Assignments

This information shall be used to establish payments for any special assignment requested by
MTPA not included in the respective budgets specified at 14.1.4 of the Data Sheet. A separate
budget will be provided by MTPA for special assignments.

SPECIAL ASSIGNMENTS: Management of Tourism Fairs and Roadshows

The Consultant may be required to:

(i) plan,implement and provide maximum assistance for the collective participation of local tourism
industry stakeholders in the tourism fair.

(i) conceive, organise and conduct roadshows if required, involving both local and overseas tourism
industry partners, as well as the media representatives in the market and other assignments such
as co-branding event.

Note: For these Special Assignments at (i) & (ii) above, the bidder must quote for the standard rate of
Management Fee as a percentage of project value which willinclude the workload. This standard rate
of Management Fee for the Special Assignment will apply for the whole contractual period.

The Management fee shall not be payable regarding the cost of train/air tickets and on
accommodations for PR representative(s).

The number and frequency of special assignments will vary with respect to MTPA’s strategy that
might be adopted.

The maximum permissible management fee shall be 10%.

The Management fee shall not be applicable on cost of train, air tickets etc

Bidder to quote for a standard rate of Management Fee percentage amount of project
value for special assighments:

Appendix A. Payment terms and conditions
No Additional Costs

The Monthly fee is fixed and all-inclusive, covering (without limitation) the full organization,
coordination, on-site representation, and follow-up of Road Shows and Trade Fairs. No percentage-
based fee, commission, management fee, or other hidden or additional cost of any kind shall be
charged or paid beyond the Monthly fee and pre-approved, itemized reimbursable hard costs

l. Monthly Monthly fee
Out of the budget earmarked for services, a fixed monthly fee shall be paid to the Consultant upon

receipt of an original invoice accompanied by the monthly report, as per the accounts are:

for foreign currency or currencies: [insert account]
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Payments shall be made according to the following schedule:

Payment Modalities for approved Projects

Terms of Payment

a) First Payment — 40%: Upon signature of the Contract, a first payment equivalent to 40% of
the total Contract Year value shall be made to cover the implementation of projects and activi-
ties during the first phase of the Contract Period. A financial report containing all proofs of
payment, third-party invoices and other relevant supporting documents for projects carried out
during the corresponding period shall be submitted to the MTPA within 15 days following the
end of the reporting period.

b) Second Payment — 40%: A second payment equivalent to 40% of the total Contract Year
value shall be released upon examination, reconciliation and satisfactory verification of the
first financial report by the MTPA. The second payment shall cover the implementation of
projects and activities during the subsequent phase of the Contract Period. A second financial
report containing all proofs of payment, third-party invoices and other relevant supporting
documents shall be submitted to the MTPA within 15 days following the end of the corre-
sponding reporting period.

c¢) Third and Final Payment — 20%: The remaining 20% of the total Contract Year value shall
be released upon completion of the contractual activities and submission of the final financial
report, together with all proofs of payment, third-party invoices and other relevant supporting
documents. The final payment shall be subject to examination, reconciliation and satisfactory
verification of the financial report by the MTPA.

d) Where proofs of payment or supporting documents are not in English or French, they shall
be accompanied by a certified translation into either language.

e) The same payment arrangements shall apply to any subsequent Contract Year, unless other-
wise agreed in writing between the parties.
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a) An Advance Payment Security of same amount of the Advance Pay-
ment shall be submitted by the successful Consultant.

Payment for Reimbursable Hard Costs (Road Shows & Trade Fairs)

Wherever practicable, MTPA shall pay the relevant third-party providers (e.g., venue/exhibition
stand owners, hotels, airlines, printers) directly, based on quotes and invoices identified,
negotiated, and submitted by the Consultant for MTPA’s prior approval, in accordance with Form
FIN-5. This direct-payment arrangement is intended to avoid any intermediary role, commission,
or perception of impropriety on the part of the Consultant.

Where direct payment by MTPA to the third party is not practicable and the Consultant is required
to advance funds on MTPA’s behalf for a pre-approved cost, MTPA shall reimburse the Consultant
strictly on the basis of the actual facts and figures evidenced by the original third-party invoice(s)
or receipt(s). No fee, mark-up, handling charge, financing charge, or interest of any kind shall be
paid to the Consultant in respect of any amount so advanced.

Where proofs of payment are not in English or French, they must be accompanied by a certified
translation.

Other terms and conditions

a) Finalpaymentsshallbe released once the financialreport has been examined, reconciled and
found to be in order.

b) Where proofs of payment are not in English or French, same must be accompanied by a
certified translation.

c) The above arrangements are subject to change depending on market evolution.

Payment for Special Assignments (Ad Hoc, Outside Scope)

Special assignments outside the standard Scope of Work of the Lot(s) awarded (see Section 5.G.6
of the Terms of Reference) are not part of this Contract’s fixed Monthly fee or reimbursable hard
costs. The Consultant must submit a written quote to MTPA and receive MTPA’s prior written
approval before undertaking any such assignment. Payment terms for an approved special
assignment (e.g., percentage on signature vs. on completion) shall be agreed in writing between
MTPA and the Consultant at the time of approval, on a case-by-case basis. MTPA reserves the right
to award any special assignment to another provider instead of the Consultant if the Consultant’s
quoted price is not competitive or reasonable, without affecting the rest of the Contract. Where
practicable, MTPA shall pay any third-party costs within an approved special assignment directly
to the relevant third party rather than through the Consultant; any amount the Consultant is
required to advance shall be reimbursed strictly on the basis of the actual facts and figures, with
no fee or interest of any kind.
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Section 5. Terms of Reference

UK Market Overview

Importance of the UK market:

The UK market is the second largest market for Mauritius. It has been a mature market with
segments ranging from honeymoon, weddings, families, MICE & golf and ethnic travel, From
January to December 2025 the market registered a drop of -2.2% with 154, 990 tourists. The market
has been showing a decline due to various factors and primarily external factors. With as strong
GBP, the market remains a priority market for the 4 and 5 star as well as luxury accommodation.

UK total population: 67.7 million
Annual average GDP growth over past decade: 1.2%

Market Performance Analysis

United Tourist

Kingdom Arrivals Growth
2022 140,847 311.9
2023 145,873 3.6
2024 158,188 8.4
2025 154,990 -2.0
2026 (Jan- Oct) | 107,915 -9.7

Issues
Various factors have affected the growth of the market in 2026 namely:

e Dubai-related shortfall - A substantial share of travel to Mauritius is via Emirates. The Middle
East crisis disrupted this traffic, with FCO travel warnings for Dubai and insurance concerns
affecting British travelers. Key partners, including dnata and Southall Travel, which rely
heavily on Emirates, were affected. Some business shifted to Air Mauritius, which added
capacity on its Paris route in Q1 and Q2. However, demand declined among travelers who
usually prefer to fly via Dubai.

e Fuel and high prices of air tickets — soaring prices discouraged travelers.

e With the current global situation travelers are more inclined towards a wide-and-seen
approach to their long-haul holidays.

e Current unrestin European cities is restraining people to cancel their short breaks and look
for long haul options



e It has been reported that high yield management woth high prices for the peak period is
deterring holiday makers to choose Mauritius

5 Opportunities

As UK travelers have now got back to Travelling via Dubai and with the entry of a 3@ A380 from Dubai
to Mauritius there is scope for growth in the next 2 months for the luxury, family and couples
segment.

The road show in 3 cities has triggered interest in destination and joint marketing with be discussed
at WTM.

Mercury which had been selling volume to Mauritius within the mid-range segment is showing
interest to push the destination. Joint marketing from key volume performers will be discussed at
WTM to boost arrivals in the next 2 months through internal and external media — Radio campaign,
digital campaign with call to action TO partner — Blue Bay, Destinations2, Trailfinders, Kuoni,
Airworld Tours, Sunset among others

The British Asian segment is a segment that does not compromise on spending on their weddings.
Participation in Asian wedding shows for Q1 2927 in collaboration with Southall and Air Mauritius
will be discussed,

6. Market Trends and Insights
The UK long-haul travel is influenced by the Seasonal Patterns:

e Growing shoulder season opportunities, particularly April & May where prices are lower and
weather is still pleasant

e Strong family booking trends has been reported across multiple operators, multi-
generational, Faily and friends’ celebration have risen post-covid with a sense of community
and bonding,

Factors of Resilience:

e Quick recovery from weather disruptions and recent unrest

o Diversified operator portfolio reducing single-point dependencies
e Value for money with hotel rates and on the ground costs

e Strong partnership ecosystem supporting consistent performance

Average holiday allowance: Almost all workers are legally entitled to five to six weeks of paid
vacation each year (28.5-33.5 days). An employer can include bank holidays as part of statutory
annual leave.

Key travel periods: Easter, school summer break (mid-July to early September), Christmas/New
Year.

Key booking periods: September/October and January to March
The UK holidaymaker has a wealth of choice, so the importance of being present and top-of-mind is
crucial to maintain a competitive position.
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Booking periods in the UK have become more fluid and customers are not as traditional in booking
behaviour as they used to be. Some consumers book last minute - 3 to 4 weeks prior to departure,
whilst others can book 1 year in advance.

January-March bookings for Easter, summer and Christmas/New Year travel
May-June bookings for Autumn travel and Christmas/New Year travel
July bookings for last minute summer travel
September bookings for Christmas/New year travel and following winter
October bookings for last minute Diwali (British Asian) and Christmas/New Year travel and following
winter
Travel Periods
e December to January: Busy period for travel, when the weather is bad in the UK and before
the Cyclone Season begins in Mauritius
e March or April (Easter Holidays): Popular for families from the UK when schools have a 2-
week break for Easter
e July and August: European summer holidays-Popular for families from the UK as schools
have a 6 week holiday
e October-December: Popular for honeymooners and couples due to warmer and dryer
weather, also it is Diwali season

e 7.Core Target Groups
Wellbeing, body, mind and soul

MTPA wellbeing strategy aimed to establish Mauritius as a premier wellbeing destination, offering
all manner of wellness and self-discovery experiences. This was done to differentiate the
destination amongst its competitor set and to showcase the diversity of activity on the island in line
with the state of mind of ABC 1 UK traveler.

Family Market

The family market remains a key priority, with Mauritius positioned as an ideal family destination
offering both relaxation, adventure and plenty of things to do. MTPA UK focused on educating the
trade about Mauritius through training programmes, sales calls, and exhibitions. Mauritius is shown
as multi-facetted to family travelers, highlighting an active destination that caters to all ages and
interests, whilst being safe and welcoming for families. This is highlighted whenever we are present
in webinars on the destination.

Golf and Activities

While more niche, the golf market represents an important, high-net-worth audience for Mauritius.
MTPA UK continued to engage this segment through strategic partnerships with Golf Promos and
Urban Golf, ensuring Mauritius remains top of mind for golf enthusiasts seeking luxury and activity-

based holidays. This ongoing

marketing strategy is essential for maintaining the island’s positioning as a premium destination for
affluent travelers interested in golf and other high-end activities.
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British Asian Market

The British Asian market continues to be a priority for MTPA UK, given the cultural ties and growing
interest in Mauritius within this demographic. Strategic partnerships with high value Asian
segments are important to the UK strategy. It enables MTPA to engage the British Asian community
effectively, showcasing Mauritius as a destination with deep cultural connections and a variety of

holiday experiences.

Luxury

Luxury accommodations, stunning landscapes and wellness activities lend well to a luxury
proposition for Mauritius. The UK office worked with one of the most highly regarded newspapers in
The Times earlier in 2025, targeting an affluent demographic. The campaign focused on
inspirational content whilst directing consumers to book with one of the biggest operators, TUI.

8. Accessibility and Flight Information

Airline

Departure Airport

Days of the week

London Gatwick (Indirect)
London Stansted (Indirect)
Birmingham (Indirect)
Manchester (Indirect)
Newcastle (Indirect)
Glasgow (Indirect)
Edinburgh (Indirect)

Air Mauritius London Gatwick (direct) & via Paris 5
British Airways London Gatwick (direct) 3
Emirates London Heathrow (Indirect) 3 xaday

7 days a week
A 350 as from 01 November

Turkish Airlines

Istanbul

10 weekly flights from istanbul

The schedule change, combined with limited hotel flexibility and cheaper fares from competitors
like Emirates and Turkish Airlines, contributed to booking cancellations for MK and a shift toward
more reliable options. These disruptions reduced confidence in available flight capacity, directly

impacting arrivals.

The late booking trend that characterized previous years, and at the start of this year, appears to be
less dominant the more we continue in 2025. This shiftis likely a direct result of fewer flights being
available, prompting travelers to book further in advance during key periods to secure availability.
Peak travel periods, such as the summer months and school half-terms, continue to drive demand.
There have been no noticeable changes in the type of traveler or the average length of stay this year.

Airlift Challenges

Increased Competition: Countries such as Maldives and Thailand becoming stronger competitors
due to value for money and airlift availability
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Trustworthiness: Flight amendments and schedule changes from Air Mauritius has meant tour
operators (trade) and also direct consumers question reliability

Price Sensitivity: Consumers becoming more focused on value for money. Flight schedule changes
meant consumers were left to cover increased hotel nights

Market Concerns: unstable Middle East, Green taxes, geopolitical risks, and the need for better
airport infrastructure.

9.UK Strategy 2026

Trade

The UK still books holidays through the trade; tour operators and travel agencies. MTPA UK's trade
strategy has been focused on developing Mauritius product, supporting trade education and
investing in marketing with key partners to ensure that Mauritius remains top of mind. The year saw
continued engagement with travel agents through a variety of activities, including WTM presence,
fam trip, marketing campaigns and training sessions. .

The beyond the beach conceptis being further elaborated through editorials and communication to
B2B & B2C

MTPA continues to support trade partners with regular video calls, contacts and suggestions for
product development. These efforts were crucial in driving mutual growth and maintaining strong
partnerships within the UK travel trade. MTPA also hosted a UK FAM trip during the MEGA FAM to
strengthen the destination’s appeal over competitors and drive higher bookings, room nights, and
passenger volumes from the UK leisure market.

A. Scope of Services

The Consultant will be responsible for representation of the destination towards the trade and
consumers in tourism markets; trade development; consumer promotions; promotion through high-
calibre events and through celebrities; e-promotion; window-dressing campaigns; participation in
fairs, workshops and roadshows; and other activities.

1. Formulate PR objectives & plans

» Formulate and implement the PR plan as submitted in TECH-4 and provide
comprehensive intelligence report on market trends

» Organise high PR impact activities to support the travel trade and continuously raise
awareness of the destination among existing and new customers

» Develop niche markets and MICE segments.
4+ KPIs: timely submission of plan for approval, and subsequent implementation as

per budgets approved for each project and in strict compliance with signed
contract.
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2. Market watch: market condition and market outlook
Assessment of market condition:
» Airline booking situation for the current month. Report on number of weekly flights by

each airline service provider to be submitted at least twice yearly and at any time as
requested by Head Office.

Y

Forward airline booking situation for succeeding months, as far as visibility allows

» Market feedback by tour operators on booking situation for current and succeeding
months

» Flight cancellation or increase in flights where applicable

» Conduct and submit market surveys and competitor analysis at least twice yearly and
at any time as requested by Head Office

4+ KPIs: submission of figures for each criterion

Market trends:
Monitoring market competition (advertising campaigns of competitors, pricing strategies,
tourist arrivals in previous months in competing destinations). Report to be provided to

Head Office at least twice yearly and at any time as requested by Head Office.

+ KPIs: submission of tourist arrival figures and advertising visuals and pricing practices
of competitors

Market outlook:
Destination visibility, market prospects problems and proposed solutions

4+ KPIs: submission of report

Emerging Opportunities for the industry over the next months

4+ KPIs: submission of report specifying how to tap into opportunities

3. Regular meetings with travel trade

> Schedule meetings with tour operators & travel agents
> Distribute promotional materials

+ KPIs: outcomes of meeting/discussions and problem areas identified, attendance at
meetings, number of promotional materials distributed, number of tour operators and
travel agents met per month.
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4. Training conducted with travel trade

Y VYV

Conduct training with travel trade — both online and offline
Organise seminars, workshops and events for tour operators
Arrange visits to Mauritius for tour operators

4+ KPIs: number oftravel agents trained, contact list, training outcomes, performance
monitoring of those trained and number of bookings made per person trained)

5. Activities with media, tour operators, travel agents and
consumers (B2B & B2C)

YV V VY V YV V V

Prepare and issue press releases both online and offline
Placement of articles about the destination in the print media
Radio broadcast

Television broadcast

Advertorials

Organization of Educational Trips

Training of Travel Agents

Production of Sales Manuals, brochures, maps, posters etc.

4+ KPIs: number of press releases and articles placed, samples, press clippings,
circulation/listenership/viewership/online user

+ Number of trips organized, number of agents trained, number of collaterals
distributed

Participation in tourism fairs, roadshows, workshops and
window dressing

>

Selection and appointment of stand constructor for concept, design, construction and
decoration of the Mauritian Stand for fairs, following tendering procedures and
according to requirements and specifications, (Project brief to be prepared by MTPA)

Advise on stand and venue branding (visuals, decoration)

Plan, implement and provide assistance for the collective participation of tourism
industry stakeholders

Organize events including logistics, venue, catering, provision of equipment,
invitations, press conferences

Participation in sensational events that will create huge visibility and impact

Provide assistance in respect of brochures, posters, displays, films and promotional
items

Advise on stand and venue branding (visuals, decoration)
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4 KPIs: number of visitors/participants, list of contacts, visibility, follow-up actions
post event.

7. Press Trips

YV V VYV V V V

Identify relevant journalists and organize media trips
Design itinerary

Coordinate during and after the return of journalists
Distribute of high quality materials to media.
Maximize and monitor media coverage

Distribute press kits

Press clippings/media tracking

4+ KPIs: quality and extent of coverage per journalist, posts per influencer/blogger,
analysis, follow-up of press trip in terms of coverage and satisfaction of journalists,
number of articles in the travel trade press and follow-up of influencer/blogger trips
in terms of posts and satisfaction of influencers / bloggers on social media

E-marketing actions

>

>

A\

Establish and maintain close relations with targeted websites for the effective
implementation of e-marketing strategies.

Participate in online marketing and advertising campaigns to increase the visibility of
the destination.

Promote the destination through various online channels, including partnerships with
other websites, paid campaigns and social networks.

Act as an online information dissemination agency, including content creation and
translation for the destination’s official website and other web profiles.

Intensify the presence of the destination online.
Social media strategy for visibility

4+ KPIs: engagement with consumers across relevant social media and traffic
acquisition to relevant destination websites.

Co-branding

Conduct co-branding activities with brands in line with the high-end image of the
destination to enhance Vvisibility; identify partnership opportunities and seek
endorsements.

+ KPIs: powerful brands secured for co-branding and successfully negotiated trade

exchange deals and benefits for the destination, stakeholders’ participation.
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10.

YV V V V VY

Communications

Act as an information dissemination body

Direct mailing: compile and update mailing list
Media tracking

Arrange for interviews on the destination

Act as official representative of MTPA during events.
Crisis communication as and when required

* KPIs: number of queries answered, contact lists, number of media coverage
tracked, number of interviews conducted, and number of events attended.

11. Research

12.

VV V V VY V

Conducting market research and surveys

Developing market intelligence: in-depth study of destination market trends,
competitor analysis, and evaluation of promotional efforts.

4 KPIs: submission of research findings, and quality of the findings and of
recommendations made.

Reporting

Monthly Market Report

Bi-annual activity reports

Bi-annual financial reports

Bi-annual market survey reports
Bi-annual competitor analysis reports
Bi-annual airlift capacity report

% KPIs: timely submission of the reports

Note: The monthly market report template contains several KPIs (copy enclosed at Tech-

5).

Team Composition and Qualification Requirements for the Key Experts

PRTeam

(a) Management Strategy Specialist/ Team Leader

(b) Account Manager
(c) Trade & PR Support
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E-Marketing (Inhouse digital department)
(a) Digital Manager

(b) Digital Marketing Officer

(c) Social Media Specialist

C. Contract Period

The Contract will be for an initial period of one year effective as from 01 January 2027 with
possibility for extending one more year. The extension will depend on the best interests of
MTPA, funding and the consultant performance based on its KPIs. The extension of
contract shall be in writing and will be communicated to the consultant two months
before expiry of the contract.

D. Client’s Input and Counterpart Personnel

MTPA will provide (where applicable)

a) Artworks and banners

b) Accessto MTPA media library (Photographs, videos, footage, content)

MTPA has a dedicated desk officer for the British market.

The Consultant will also be required to interact with the E-Marketing, Finance and
Administration Departments.
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Section 6. Standard Forms of Contract

Foreword

Lump-Sum Contract. This type of contractis used mainly for assignments in which the scope and
the duration of the Services and the required output of the Consultant are clearly defined.
Payments are linked to outputs (deliverables) such as reports, drawings, bill of quantities, bidding
documents, or software programs. Lump-sum contracts are easier to administer because they
operate on the principle of a fixed price for a fixed scope, and payments are due on clearly
specified outputs and milestones. Nevertheless, quality control of the Consultant’s outputs by
the Clientis paramount.

The templates are designed for use in assignments with consulting firms and shall not be used for
contracting of individual Consultants. These standard Contract forms are to be used for complex
and/or large value assignments.
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Time-Based Form of Contract

Lump-Sum Form of Contract

STANDARD FORM OF CONTRACT

Consultant’s
Services

Lump-Sum






Section 6. Conditions of Contract and Contract Forms (Lump-Sum)87

Contents

Section 1. Letter of INVItatioN... ... et ettt e ete et et e e e e ene e enees 8
Section 2. Instructions t0 CoNSUANTS........iiiiiiiiiiiiiiiiniii e, 10
INSTrUCTIONS 10 CONSULLANTS ...eiiiiiiiiiii ettt ettt ettt et et et s en e en e eneeneeeneenenaeenenen 11
Instructions to Consultants —Data Sheet.........ccuuiiiiiiiiiiiiiiiiiiiiiii e 30
Section 3. Technical Proposal - Standard FOrMS ......eeniiiiiii et 38
I P PP RPPRPPRRE 57

Staff input (in the form of @ bar Chart)? ......coeueeiiiiiie e e e e e e 57

Total staff-month INPUL ...t e et e e eee s 57

Form TECH-8 Work SChedule........cooiviuiiiiiiiiiiiiiiiiiiniiiiiiniii e 68
Section 4. Financial Proposal - Standard FOIrMS ......eeeiiiiiiiii et 70
Section 5. Terms Of REfEIENCE.....ciiiuuiiiiiiiiiiiii et 84
Section 6. Standard FOrms of CONTraCt.......ciiiiuuiiiiiiiiiiiiiiiii e, 93
€= = Lo S PP TP PR PR PPRPPI 100
[ FOrM OF CONTIACT ciiiiiiiiiiii ittt st s etae s e e taae s e eaaaaesees 103
[I. General Conditions Of CONTIACT ......ccuuiiiiiiiiiiiii ettt et e e e eaas 105
AL GENEIAl PrOVISIONS. cciuuuiiiiiiiiiiiiii ettt et s e et e eaa e e eaaaaes 105
2. Relationship between the Parti€s .....ccuiuiiiiiiiiiiiii e e aaes 107

3. Law GOVErNiNg CONTIaCT....uuivuiiiiiiiie ittt iiieiie e ee et et et et senstnesnasnnsensensensansanesnns 107

O I | oY= (DT 1= TP PPN 107

oI = [TV [ T £ OO PRIt 107

6. COMMUNICATIONS ..eitiiiiiiieii ettt et e s e e et e eei s eeneeranseanaaes 107

/28 o2 | 4 [0] o WP PPPIPRRPRt 107

8. Authority of Member in Charge ...cuvu i e e e e e e e aaas 107

9. Authorized RepresentatiVES c..iu ittt e e eae e e s e e e e aans 107

10. Fraud and CorTUPTION ....iu ittt e e ee et et et st senesae et sansansensansansennns 108

B. Commencement, Completion, Modification and Termination of Contract.........ccc.ccevevvinnnnnnnen. 109
11. Effectiveness of CONTraCT......civuuiiiiiiiiiiiiiii ittt 109

12. Termination of Contract for Failure to Become Effective.......cccccoevueiiiniiiiiiinnnne. 109

13. CommencemeNnt OFf SEIVICES ..ccuuuiiiiiiiiiiiiii ettt 109

I S oT1 =Y d[0] 0 o) @7e] o4 2= Y1 AP PRNN 109

RS = L] gAY ={ £=T=T 0 g T o | TP 109

16. MOdIfICAtiONS OF VariatioNS . .cueuii it ee e eeeeeseseneneenaenens 109



Section 6. Conditions of Contract and Contract Forms (Lump-Sum)88

2 Lo T 1= Y A F- Y =10 | £ T USROS 109
LR TS U L] o 1T o F-] o] o [P RN 111
LRSI =15 0 011 g E=1 o o DR PP PP PP 111
C. Obligations of the CoNSUANT ... cueiiiii ettt ee e et e e e e e e e e eneees 113
20. GENEIAL.cuu ittt ettt ettt et et ettt ettt e et e e tea e e s e ta e eanes 113
27. CoNFUCT Of INTEIEST.cuuieiii i ettt e e e et s e ree e eenes 114
DA o] 1 1o [=] 0 1 (=111 Y2 PP PPPPRPPPRRt 115
23. Liability of the CONSUANT ....c.uiiuiiiiii et r e e e s eee s ee s eaeaaaas 115
24. Insurance to be taken out by the Consultant.........cceviuiiiiiiiiiiiiiii e 115
25. Accounting, Inspection and AUAItING ........ceovieiiiiiiiiiiiiiii e 115
26. Reporting ObLiGatioNS ..c..eeeiiiiiiie e e 115
27. Proprietary Rights of the Client in Reports and Records........cceoveuiiiiieieniennennennen. 115
28. Equipment, Vehicles and MaterialS .....ceeuvenviniiiiiiiiiiii e 116
D. Consultant’s Consultants and Sub-ConsultantsS........ccceeiiiuiiiiiiiiiiiiiii e 117
29. Description of Key ConSUMANTS ....iueiiniiiiiiiiiniei et eeeeee e e e e ens 117
30. Replacement of Key CONSUANTS ....ivniiniiniiniiiiiieie et eeee e e e ens 117
31. Removal of Consultants or Sub-consultants.........ccceeeiiiiiiiiiiiiiiiiceeeeeens 117
E. Obligations Of the CLIENT ....eeniiiieii ettt et et et e et e et e e eeneeeneeeneeeneennsennas 118
32. Assistance and EXEMPLIONS ..ottt st e ee e e sasaea s e e e ans 119
33. ACCESS 10 PrOjECT SIte vuivniiiiiii it e e et s e s e s e e e e e ees 119
34. Change in the Applicable Law Related to Taxes and Duties ........ccccceevciviiiennnnnen. 119
35. Services, Facilities and Property of the Client .......ccciviiiiiiiiiiiiiiiiiire e, 120
36. Counterpart PErSONNEL ...cuen ettt e e e e e e e e e e e 120
37.Payment ObligatioN ..cc.ceeiiniiiiei ettt ettt e e rere s e e e e e ans 120
F. Payments t0 the CoNSUIANT ...ttt et et et e e e e e e et e e e s e s e e eanaanaas 121
T T @7 0] o1 = [ ol o oL PP PPPP PP 122
39. TaxeS and DULIES ..ceuuiiiiiiiiiiii ettt ettt e eenes 122
40. CUITENCY Of PAYMENT .. ittt et et et e e e eeeae et sansansansaneanaanns 122
41. Mode of Billing and PaymMeEnt .......ccuiiiiiiiiiiiiieiie e eeeeee e eae s ea e eans 122
42. Interest on Delayed Payments. ... e e e aes 123
G. Fairness and Good Faith........ ettt et e 123
A3, GO0 Faith ettt e e e 123
[ Y=l (=Yg =T oL o)l DI E] o 1 L= F TP PP PRPRIN 123
44. Amicable Settlement . ....cccooiiiiiiiiiiiiiiiiiiii 123
45, DiSPULE RESOLULION c..vniieiiiiiiiiie ittt et et et st et seneensenenesensensensensensanns 123

ALACHMENT T L0 THE CONTIACT c..uneneeneneeie ettt ettt ettt et ee e eae e eaesnesesssesenesesnesesnesesnsnesnens 125



Section 8. Conditions of Contract and Contract Forms (Lump-Sum)89
I1l. Special ConditioNs Of CONTIACT...u.iu ittt e eaeaeeaeaeaenennsnnannsnnns

VAN o] o 1=T g Lo [ {1 =T SRS



Section 6. Conditions of Contract and Contract Forms (Lump-Sum)90

Preface

1. Thestandard Contractform consists of four parts: the Form of Contract to be signed by the Clientand
the Consultant, the General Conditions of Contract (GCC), including Attachment 1 - Fraud and Cor-
ruption; the Special Conditions of Contract (SCC); and the Appendices.

2. The General Conditions of Contract, including Attachment 1 on Fraud and Corruption, shall not be
modified. The Special Conditions of Contract that contain clauses specific to each Contract intend
to supplement, but not over-write or otherwise contradict, the General Conditions.
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CONTRACT FOR CONSULTANT’S SERVICES
Lump-Sum

Project Name

[Loan/Credit/Grant] No.

Contract No.

Assignment Title:

between

[Name of the Client]

and

[Name of the Consultant]

Dated:
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I. Form of Contract

Lumpr-Sum

(Textin brackets [ ]is optional; all notes should be deleted in the final text)

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month of [month],
[vear], between, on the one hand, [name of Client or Recipient] (hereinafter called the “Client”) and,
on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

[If the Consultant consist of more than one entity, the above should be partially amended to read as
follows: “...(hereinafter called the “Client”) and, on the other hand, a Joint Venture (name of the JV)
consisting of the following entities, each member of which will be jointly and severally liable to the
Client for all the Consultant’s obligations under this Contract, namely, [name of member] and [name
of member] (hereinafter called the “Consultant”).]

WHEREAS

(a) the Client has requested the Consultant to provide certain consulting services as
defined in this Contract (hereinafter called the “Services”);

(b)  the Consultant, having represented to the Client that it has the required professional
skills, Consultantise and technical resources, has agreed to provide the Services on the
terms and conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of
this Contract:

(a) The General Conditions of Contract (including Attachment 1 “Fraud and
Corruption”);

(b) The Special Conditions of Contract;

(c) Appendices:

AppendixA: Terms of Reference
AppendixB: Key Consultants
Appendix C: Breakdown of Contract Price

AppendixD: Form of Advance Payments Guarantee
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In the event of any inconsistency between the documents, the following order of precedence
shall prevail: the Special Conditions of Contract; the General Conditions of Contract,
including Attachment 1; Appendix A; Appendix B; Appendix C; Appendix D. Any reference to
this Contract shallinclude, where the context permits, a reference to its Appendices.

2. The mutualrights and obligations of the Client and the Consultant shall be as set forth
in the Contract, in particular:

(a) the Consultant shall carry out the Services in accordance with the provisions
of the Contract; and
(b) the Client shall make payments to the Consultant in accordance with the

provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [Name of Client]

[Authorized Representative of the Client — name, title and signature]
For and on behalf of [Name of Consultant or Name of a Joint Venture]
[Authorized Representative of the Consultant — name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached.

For and on behalf of each of the members of the Consultant [insert the Name of the Joint Venture]
[Name of the lead member]
[Authorized Representative on behalf of a Joint Venture]

[add signature blocks for each member if all are signing]



Section 6. Conditions of Contract and Contract Forms (Lump-Sum)95

1. Definitions

General Conditions of Contract

A. General Provisions

1.1 Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(a)
(b)

(c)

“Applicable Law” means the laws of Mauritius

“Client” means the public body that signs the Contract for the
Services with the Selected Consultant.

“Consultant” means a legally-established professional consult-
ing firm or entity selected by the Client to provide the Services un-
der the signed Contract.

“Contract” means the legally binding written agreement signed
between the Client and the Consultant and which includes all the
attached documents listed in its paragraph 1 of the Form of Con-
tract (the General Conditions (GCC), the Special Conditions
(SCC), and the Appendices).

”Contract price” means the price to be paid for the performance
of the Services, in accordance with Clause 38

“Day” means a calendar day unless indicated otherwise.
“Effective Date” means the date on which this Contract comes
into force and effect pursuant to Clause GCC 11.

“Consultants” means, collectively, Key Consultants, Non-Key
Consultants, or any other personnel of the Consultant, Sub-con-
sultant or JV member(s) assigned by the Consultant to perform the
Services or any part thereof under the Contract.

“Foreign Currency” means any currency other than Mauritian Ru-
pees.

“GCC” means these General Conditions of Contract.
“Government” means the Government of Mauritius.

“Joint Venture (JV)” means an association with or without a legal
personality distinct from that of its members, of more than one
entity where one member has the authority to conduct all busi-
nesses for and on behalf of any and all the members of the JV, and
where the members of the JV are jointly and severally liable to the
Client for the performance of the Contract.

“Key Consultant(s)” means an individual professional whose
skills, qualifications, knowledge and experience are critical to the
performance of the Services under the Contract and whose Cur-
ricula Vitae (CV) was taken into account in the technical evalua-
tion of the Consultant’s proposal.

“Local Currency” means Mauritian Rupees.

“Non-Key Consultant(s)” means an individual professional pro-
vided by the Consultant or its Sub-consultant to perform the Ser-
vices or any part thereof under the Contract.

“Party” means the Client or the Consultant, as the case may be,
and “Parties” means both of them.

“SCC” means the Special Conditions of Contract by which the
GCC may be amended or supplemented but not over-written.
“Services” means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix A hereto.
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(s) “Sub-consultants” means an entity to whom/which the Consult-
ant subcontracts any part of the Services while remaining solely
liable for the execution of the Contract.

(t) “Third Party” means any person or entity other than the Govern-
ment, the Client, the Consultant or a Sub-consultant.
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2. Relationship

between the Parties

3. Law Governing
Contract

4. Language

5. Headings

6. Communications

7. Location

8. Authority

of

Member in Charge

9. Authorized

Representatives

10. Fraud
Corruption

and

2.1.  Nothing contained herein shall be construed as establishing a re-
lationship of master and servant or of principal and agent as between the
Client and the Consultant. The Consultant, subject to this Contract, has
complete charge of the Consultants and Sub-consultants, if any, perform-
ing the Services and shall be fully responsible for the Services performed
by them or on their behalf hereunder.

3.1. This Contract, its meaning and interpretation, and the relation be-
tween the Parties shall be governed by the Applicable Law.

4.1. This Contract has been executed in the language specified in the
SCC, which shall be the binding and controlling language for all matters
relating to the meaning or interpretation of this Contract.

5.1. Theheadings shall notlimit, alter or affect the meaning of this Con-
tract.

6.1. Anycommunication required or permitted to be given or made pur-
suant to this Contract shall be in writing in the language specified in
Clause GCC 4. Any such notice, request or consent shall be deemed to
have been given or made when delivered in person to an authorized repre-
sentative of the Party to whom the communication is addressed, or when
sent to such Party at the address specified in the SCC.

6.2. A Party may change its address for notice hereunder by giving the
other Party any communication of such change to the address specified
in the SCC.

7.1.  The Services shall be performed at such locations as are specified
in Appendix A hereto and, where the location of a particular task is not so
specified, at such locations, whetherin the Government’s country or else-
where, as the Client may approve.

8.1. Incasethe Consultantis aJointVenture, the members hereby au-
thorize the member specified in the SCC to act on their behalf in exercis-
ing all the Consultant’s rights and obligations towards the Client under
this Contract, including without limitation the receiving of instructions
and payments from the Client.

9.1.  Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the Client or
the Consultant may be taken or executed by the officials specified in the
SCC.

10.1 The Client requires compliance with the Anti-Corruption laws of
Mauritius.

If the Client determines that the Consultant and/or its Personnel, sub-
contractors, sub-consultants, services providers and suppliers has
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices, in competing for or in executing the Contract, then the Client
may, after giving 14 days notice to the Consultant, terminate the
Consultant's employment under the Contract, and the provisions of
Clause B shall apply as if such expulsion had been made under Sub-
Clause 19.1.1.

Should any Personnel of the Consultant be determined to have engaged
in corrupt, fraudulent, collusive, coercive, or obstructive practice during
the execution of the Contract, then that Personnel shall be removed in
accordance with Sub-Clause 31.1
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a. Commissions and
Fees

b. Integrity Clause

1.2 The Client requires the Consultant to disclose any commissions,
gratuities or fees that may have been paid or are to be paid to agents or
any other party with respect to the selection process or execution of the
Contract. The information disclosed mustinclude at least the name and
address of the agent or other party, the amount and currency, and the
purpose of the commission, gratuity or fee. Failure to disclose such com-
missions, gratuities or fees may result in termination of the Contract.
10.3 The Consultant shall take steps to ensure that no person acting for it
or on its behalf will engage in any type of fraud and corruption during the
contract execution.

Transgression of the above is a serious offence and appropriate actions
will be taken against such Consultant.
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B. Commencement, Completion, Modification and

11.

12.

13.

14.

15.

16.

17.

a.

Effectiveness
Contract

Termination

of

of

Contract for Failure to

Become Effective

Commencement of
Services
Expiration of Contract

Entire Agreement

Modifications
Variations

Force Majeure

Definition

or

Termination of Contract

11.1. This Contract shall come into force and effect on the date
(the “Effective Date”) of the Client’s notice to the Consultant in-
structing the Consultant to begin carrying out the Services. This no-
tice shall confirm that the effectiveness conditions, if any, listed in
the SCC have been met.

12.1. If this Contract has not become effective within such time pe-
riod after the date of Contract signature as specified in the SCC, either
Party may, by not less than twenty two (22) days written notice to the
other Party, declare this Contract to be null and void, and in the event
of such a declaration by either Party, neither Party shall have any claim
against the other Party with respect hereto.

13.1. The Consultant shall confirm availability of Key Consultants
and begin carrying out the Services not later than the number of days
after the Effective Date specified in the SCC.

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof,
this Contract shall expire at the end of such time period after the Effec-
tive Date as specified in the SCC.

15.1. This Contract contains all covenants, stipulations and provi-
sions agreed by the Parties. No agent or representative of either Party
has authority to make, and the Parties shallnot be bound by or be liable
for, any statement, representation, promise or agreement not set forth
herein.

16.1. Any modification or variation of the terms and conditions of
this Contract, including any modification or variation of the scope of
the Services, may only be made by written agreement between the
Parties. However, each Party shall give due consideration to any
proposals for modification or variation made by the other Party.

17.1.For the purposes of this Contract, “Force Majeure” means an
event which is beyond the reasonable control of a Party, is not
foreseeable, is unavoidable, and makes a Party’s performance of its
obligations hereunder impossible or so impractical as reasonably to
be considered impossible under the circumstances, and subject to
those requirements, includes, but is not limited to, war, riots, civil
disorder, earthquake, fire, explosion, storm, flood or other adverse
weather conditions, strikes, lockouts or other industrial action
confiscation or any other action by Government agencies.

17.2.Force Majeure shall not include (i) any event which is caused by
the negligence or intentional action of a Party or such Party’s
Consultants, Sub-consultants or agents or employees, nor (ii) any
event which a diligent Party could reasonably have been expected to
both take into account at the time of the conclusion of this Contract,
and avoid or overcome in the carrying out of its obligations hereunder.
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b.

C.

No Breach of
Contract

Measures to be
Taken

17.3.Force Majeure shall not include insufficiency of funds or failure
to make any payment required hereunder.

17.4.The failure of a Party to fulfill any of its obligations hereunder
shall not be considered to be a breach of, or default under, this
Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event has taken
all reasonable precautions, due care and reasonable alternative
measures, all with the objective of carrying out the terms and
conditions of this Contract.

17.5. A Party affected by an event of Force Majeure shall continue to
perform its obligations under the Contract as far as is reasonably
practical, and shall take all reasonable measures to minimize the
consequences of any event of Force Majeure.

17.6.A Party affected by an event of Force Majeure shall notify the
other Party of such event as soon as possible, and in any case not later
than fourteen (14) days following the occurrence of such event,
providing evidence of the nature and cause of such event, and shall
similarly give written notice of the restoration of normal conditions as
soon as possible.

17.7.Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to
the time during which such Party was unable to perform such action
as a result of Force Majeure.

17.8.During the period of their inability to perform the Services as a
result of an event of Force Majeure, the Consultant, upon instructions
by the Client, shall either:

(a) demobilize, in which case the Consultant shall be
reimbursed for additional costs they reasonably and
necessarily incurred, and, if required by the Client, in
reactivating the Services; or

(b) continue with the Services to the extent reasonably
possible, in which case the Consultant shall continue to be
paid under the terms of this Contract and be reimbursed for
additional costs reasonably and necessarily incurred.

17.9.In the case of disagreement between the Parties as to the
existence or extent of Force Majeure, the matter shall be settled
according to Clauses GCC 44 & 45.
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18. Suspension

19. Termination

a.

b.

By the Client

By the Consultant

18.1.The Client may, by written notice of suspension to the Consultant,
suspend part or all payments to the Consultant hereunder if the Con-
sultant fails to perform any of its obligations under this Contract, in-
cluding the carrying out of the Services, provided that such notice of
suspension (i) shall specify the nature of the failure, and (ii) shall re-
quest the Consultant to remedy such failure within a period not ex-
ceeding thirty (30) days after receipt by the Consultant of such notice
of suspension.

19.1. This Contract may be terminated by either Party as per
provisions set up below:

19.1.1.

The Client may terminate this Contract in case of the

occurrence of any of the events specified in paragraphs (a)
through (f) of this Clause. In such an occurrence the Client shall
give at least thirty (30) days’ written notice of termination to the
Consultant in case of the events referred to in (a) through (d); at
least sixty (60) days’ written notice in case of the event referred
toin (e); and at least five (5) days’ written notice in case of the
event referred to in (f):

(a)

(f)

19.1.2.

If the Consultant commits a material breach or fails to
remedy a failure in the performance of its obligations
hereunder, as specified in a notice of suspension pursuant
to Clause GCC 18;
If the Consultant becomes (or, if the Consultant consists
of more than one entity, if any of its members becomes)
insolvent or bankrupt or enter into any agreements with
their creditors for relief of debt or take advantage of any law
for the benefit of debtors or go into liquidation or
receivership whether compulsory or voluntary;
If the Consultant fails to comply with any final decision
reached as a result of arbitration proceedings pursuant to
Clause GCC 45.1;
If, as the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period of
not less than sixty (60) days;
If the Client, upon a determination that because of
changed circumstances the continuation of the contractis
not in the public interest, decides to terminate this
Contract;
If the Consultant fails to confirm availability of Key
Consultants as required in Clause GCC 13.

Furthermore, if the Client determines that the

Consultant has engaged in Fraud and Corruption in competing for
or in executing the Contract, then the Client may, after giving
fourteen (14) days written notice to the Consultant, terminate the
Consultant's employment under the Contract.

19.1.3.

The Consultant may terminate this Contract, by not

less than thirty (30) days written notice to the Client, in case of
the occurrence of any of the events specified in paragraphs (a)
through (d) of this Clause.
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c¢.  Cessation of
Rights and
Obligations

d. Cessation of
Services

e. Payment upon
Termination

(a) If the Client fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute
pursuantto Clause GCC 45.1 within forty-five (45) days after
receiving written notice from the Consultant that such
paymentis overdue.

(b) If, as the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period of
not less than sixty (60) days.

(c) If the Client fails to comply with any final decision reached
as a result of arbitration pursuant to Clause GCC 45.1.

(d) Ifthe Clientis in material breach of its obligations pursuant
to this Contractand has notremedied the same within forty-
five (45) days (or such longer period as the Consultant may
have subsequently approved in writing) following the
receipt by the Client of the Consultant’s notice specifying
such breach.

19.1.4. Upon termination of this Contract pursuant to Clauses
GCC 12 or GCC 19 hereof, or upon expiration of this Contract
pursuant to Clause GCC 14, all rights and obligations of the
Parties hereunder shall cease, except (i) such rights and
obligations as may have accrued on the date of termination or
expiration, (ii) the obligation of confidentiality set forth in Clause
GCC 22, (iii) the Consultant’s obligation to permit inspection,
copying and auditing of their accounts and records set forth in
Clause GCC 25 and to cooperate and assist in any inspection or
investigation, and (iv) any right which a Party may have under the
Applicable Law.

19.1.5. Upon termination of this Contract by notice of either
Party to the other pursuant to Clauses GCC 19a or GCC 19b, the
Consultant shall, immediately upon dispatch or receipt of such
notice, take all necessary steps to bring the Services to a close in
a prompt and orderly manner and shall make every reasonable
effort to keep expenditures for this purpose to a minimum. With
respect to documents prepared by the Consultant and
equipment and materials furnished by the Client, the Consultant
shall proceed as provided, respectively, by Clauses GCC 27 or
GCC 28.

19.1.6. Upon termination of this Contract, the Client shall

make the following payments to the Consultant:

(a) payment for Services satisfactorily performed prior to the
effective date of termination; and

(b) inthe case oftermination pursuantto paragraphs (d) and (e)
of Clause GCC 19.1.1, reimbursement of any reasonable
costincidental to the prompt and orderly termination of this
Contract, including the cost of the return travel of the
Consultants.

19.1.7. The Consultant will not be entitled to recover anticipated
profits on the completion of the contract.
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C. Obligations of the Consultant

20. General

a. Standard of
Performance

b. Law Applicable to
Services

21. Conflict of Interest

Consultant Not to
Benefit from
Commissions,
Discounts, etc.

20.1  The Consultant shall perform the Services and carry out the
Services with all due diligence, efficiency and economy, in accordance
with generally accepted professional standards and practices, and
shall observe sound management practices, and employ appropriate
technology and safe and effective equipment, machinery, materials
and methods. The Consultant shall always act, in respect of any
matter relating to this Contract or to the Services, as a faithful adviser
to the Client, and shall at all times support and safeguard the Client’s
legitimate interests in any dealings with the third parties.

20.2. The Consultant shall employ and provide such qualified and
experienced Consultants and Sub-consultants as are required to carry
out the Services.

20.3. The Consultant may subcontract part of the Services to an
extent and with such Key Consultants and Sub-consultants as may be
approved in advance by the Client. Notwithstanding such approval,
the Consultant shall retain full responsibility for the Services.

20.4. The Consultant shall perform the Services in accordance with
the Contract and the Applicable Law and shall take all practicable
steps to ensure that any of its Consultants and Sub-consultants,
comply with the Applicable Law.
20.5. Throughout the execution of the Contract, the Consultant
shall comply with the import of goods and services prohibitions in the
Client’s country when
(a) as a matter of law or official regulations, the Client’s
country prohibits commercial relations with that country;
or
(b) by an act of compliance with a decision of the United
Nations Security Council taken under Chapter VIl of the
Charter of the United Nations, the Client’s Country
prohibits any import of goods from that country or any
payments to any country, person, or entity in that country.
20.6. TheClientshallnotify the Consultantin writing of relevant local
customs, and the Consultant shall, after such notification, respect
such customs.

21.1. The Consultant shall hold the Client’s interests paramount,
without any consideration for future work, and strictly avoid conflict
with other assignments or their own corporate interests.

21.11 The payment of the Consultant pursuant to GCC F
(Clauses GCC 38 through 42) shall constitute the Consultant’s
only payment in connection with this Contract and, subject to
Clause GCC 21.1.3, the Consultant shall not accept for its own
benefit any trade commission, discount or similar payment in
connection with activities pursuant to this Contract or in the
discharge of its obligations hereunder, and the Consultant shall
use its best efforts to ensure that any Sub-consultants, as well
as the Consultants and agents of either of them, similarly shall
not receive any such additional payment.
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b. Consultant and
Affiliates Not to
Engage in Certain
Activities

¢.  Prohibition of
Conflicting Activities

d.  Strict Duty to
Disclose Conflicting
Activities

21.1.2 Furthermore, if the Consultant, as part of the Services,
has the responsibility of advising the Client on the procurement
of goods, works or services, the Consultant shall all times
exercise such responsibility in the best interest of the Client. Any
discounts or commissions obtained by the Consultant in the
exercise of such procurement responsibility shall be for the
account of the Client.

21.1.3 Unless otherwise specified in the SCC, the Consultant
agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the
Consultant, as well as any Sub-consultants and any entity
affiliated with such Sub-consultants, shall be disqualified from
providing goods, works or non-consulting services resulting from
or directly related to the Consultant’s Services for the
preparation or implementation of the project.

21.1.4  The Consultant shall not engage, and shall cause its
Consultants as well as its Sub-consultants not to engage, either
directly or indirectly, in any business or professional activities
that would conflict with the activities assigned to them under this
Contract.

21.1.5 The Consultant has an obligation and shall ensure that
its Consultants and Sub-consultants shall have an obligation to
disclose any situation of actual or potential conflict that impacts
their capacity to serve the best interest of their Client, or that may
reasonably be perceived as having this effect. Failure to disclose
said situations may lead to the disqualification of the Consultant
or the termination of its Contract.
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22. Confidentiality

23. Liability of the
Consultant

24. Insurance to be taken
out by the Consultant

25. Accounting, Inspection
and Auditing

26. Reporting Obligations

221 Except with the prior written consent of the Client, the
Consultant and the Consultants shall not at any time communicate to
any person or entity any confidential information acquired in the course
of the Services, nor shall the Consultant and the Consultants make
public the recommendations formulated in the course of, or as a result
of, the Services.

23.1 Subject to additional provisions, if any, set forth in the SCC, the
Consultant’s liability under this Contract shall be provided by the
Applicable Law.

24 .1 The Consultant (i) shall take out and maintain, and shall cause
any Sub-consultants to take out and maintain, at its (or the Sub-
consultants’, as the case may be) own cost but on terms and
conditions approved by the Client, insurance against the risks, and for
the coverage specified in the SCC, and (ii) at the Client’s request, shall
provide evidence to the Client showing that such insurance has been
taken out and maintained and that the current premiums therefore
have been paid. The Consultant shall ensure that such insurance is in
place prior to commencing the Services as stated in Clause GCC 13.

25.1 The Consultant shall keep, and shall make all reasonable
efforts to cause its Sub-consultants to keep, accurate and systematic
accounts and records in respect of the Services and in such form and
detail as will clearly identify relevant time changes and costs.

25.2 Pursuant to paragraph 2.2 e. of Appendix to the General
Conditions the Consultant shall permit and shall cause its
subcontractors and subconsultants to permit, the Client and/or
persons appointed by the Client to inspect the Site and/or the
accounts and records relating to the performance of the Contract and
the submission of the bid, and to have such accounts and records
audited by auditors appointed by the Client if requested by the Client.
The Consultant’s and its Subcontractors’ and subconsultants’
attention is drawn to Sub-Clause 10.1 which provides, inter alia, that
acts intended to materially impede the exercise of the Client’s
inspection and audit rights constitute a prohibited practice subject to
contract termination (as well as to a disqualification by the
Procurement Policy Office).

26.1 The Consultant shall submit to the Client the reports and
documents specified in Appendix A, in the form, in the numbers and
within the time periods set forth in the said Appendix.
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27. Proprietary Rights of the
Client in Reports and

Records

28. Equipment,
and Materials

Vehicles

27.1 Unless otherwise indicated in the SCC, all reports and relevant
data and information such as maps, diagrams, plans, databases, other
documents and software, supporting records or material compiled or
prepared by the Consultant for the Client in the course of the Services
shall be confidential and become and remain the absolute property of
the Client. The Consultant shall, not later than upon termination or
expiration of this Contract, deliver all such documents to the Client,
together with a detailed inventory thereof. The Consultant may retain a
copy of such documents, data and/or software but shall not use the
same for purposes unrelated to this Contract without prior written
approval of the Client.

27.2  Iflicense agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the plans,
drawings, specifications, designs, databases, other documents and
software, the Consultant shall obtain the Client’s prior written approval
to such agreements, and the Client shall be entitled at its discretion to
require recovering the expenses related to the development of the
program(s) concerned. Other restrictions about the future use of these
documents and software, if any, shall be specified in the SCC.

28.1 Equipment, vehicles and materials made available to the
Consultant by the Client, or purchased by the Consultant wholly or
partly with funds provided by the Client, shall be the property of the
Client and shall be marked accordingly. Upon termination or
expiration of this Contract, the Consultant shall make available to the
Client an inventory of such equipment, vehicles and materials and
shall dispose of such equipment, vehicles and materials in
accordance with the Client’s instructions. While in possession of such
equipment, vehicles and materials, the Consultant, unless otherwise
instructed by the Client in writing, shall insure them at the expense of
the Client in an amount equal to their full replacement value.

28.2  Any equipment or materials brought by the Consultant or its
Consultants into the Client’s country for the use either for the project or
personal use shall remain the property of the Consultant or the
Consultants concerned, as applicable.
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D. CONSULTANT’S CoNSULTANTS and Sub-Consultants

29. Description of Key
Consultants

30. Replacement of
Key Consultants

31. Removal of
Consultants or
Sub-consultants

29.1 The title, agreed job description, minimum qualification and
estimated period of engagement to carry out the Services of each of the
Consultant’s Key Consultants are described in Appendix B.

30.1 Exceptas the Client may otherwise agree in writing, no changes shall
be made in the Key Consultants.

30.2 Notwithstanding the above, the substitution of Key Consultants
during Contract execution may be considered only based on the
Consultant’s written request and due to circumstances outside the
reasonable control of the Consultant, including but not limited to death or
medical incapacity. In such case, the Consultant shall forthwith provide as
a replacement, a person of equivalent or better qualifications and
experience, and at the same rate of remuneration.

31.1 If the Client finds that any of the Consultants or Sub-consultant has

committed serious misconduct or has been charged with having committed

acriminal action, or if the Client determines that a Consultant’s Consultant

or Sub-consultant has engaged in Fraud and Corruption while performing

the Services, the Consultant shall, at the Client’s written request, provide a

replacement.

31.2 In the event that any of Key Consultants, Non-Key Consultants or

Sub-consultants is found by the Client to be incompetent or incapable in

discharging assigned duties, the Client, specifying the grounds therefore,

may request the Consultant to provide a replacement.

31.3  Any replacement of the removed Consultants or Sub-consultants
shall possess equivalent or better qualifications and experience and shall be
acceptable to the Client.

31.4  The Consultant shall bear all costs arising out of or incidental to any
removal and/or replacement of such Consultants.

E. Obligations of the Client
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32.

33.

34.

35.

Assistance and
Exemptions

Access to Project
Site

Change in the
Applicable Law
Related to Taxes
and Duties

Services, Facilities
and Property of the
Client

32.1 Unless otherwise specified in the SCC, the Client shall use its

best efforts to:

(a) Assistthe Consultant with obtaining work permits and such other
documents as shall be necessary to enable the Consultant to
perform the Services.

(b) Assist the Consultant with promptly obtaining, for the
Consultants and, if appropriate, their eligible dependents, all
necessary entry and exit visas, residence permits, exchange
permits and any other documents required for their stay in the
Client’s country while carrying out the Services under the
Contract.

(c) Facilitate prompt clearance through customs of any property
required for the Services and of the personal effects of the
Consultants and their eligible dependents.

(c) Issue to officials, agents and representatives of the Government
all such instructions and information as may be necessary or
appropriate for the prompt and effective implementation of the
Services.

(d) Assist the Consultant and the Consultants and any Sub-
consultants employed by the Consultant for the Services with
obtaining exemption from any requirement to register or obtain
any permit to practice their profession or to establish themselves
either individually or as a corporate entity in the Client’s country
according to the applicable law in the Client’s country.

(e) Assist the Consultant, any Sub-consultants and the Consultants
of either of them with obtaining the privilege, pursuant to the
applicable law in the Client’s country, of bringing into the Client’s
country reasonable amounts of foreign currency for the purposes
of the Services or for the personal use of the Consultants and of
withdrawing any such amounts as may be earned therein by the
Consultants in the execution of the Services.

(f) Provide to the Consultant any such other assistance as may be
specified in the SCC.

33.1 The Client warrants that the Consultant shall have, free of charge,
unimpeded access to the project site in respect of which access is required
for the performance of the Services. The Client will be responsible for any
damage to the project site or any property thereon resulting from such
access and will indemnify the Consultant and each of the Consultants in
respect of liability for any such damage, unless such damage is caused by
the willful default or negligence of the Consultant or any Sub-consultants or
the Consultants of either of them.

34.1 If, after the date of this Contract, there is any change in the
applicable law in the Client’s country with respect to taxes and duties which
increases or decreases the cost incurred by the Consultant in performing
the Services, then the remuneration and reimbursable expenses otherwise
payable to the Consultant under this Contract shall be increased or
decreased accordingly by agreement between the Parties hereto, and
corresponding adjustments shall be made to the Contract price amount
specified in Clause GCC 38.1

35.1 The Client shall make available to the Consultant and the
Consultants, for the purposes of the Services and free of any charge, the
services, facilities and property described in the Terms of Reference
(Appendix A) at the times and in the manner specified in said Appendix A.
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36.1 The Client shall make available to the Consultant free of charge
such professional and support counterpart personnel, to be nominated by
the Client with the Consultant’s advice, if specified in Appendix A.
36.2  Professional and support counterpart personnel, excluding
36. Counterpart Client’s liaison personnel, shall work under the exclusive direction of the
Personnel Consultant. If any member of the counterpart personnel fails to perform
adequately any work assigned to such member by the Consultant that is
consistent with the position occupied by such member, the Consultant
may request the replacement of such member, and the Client shall not
unreasonably refuse to act upon such request.

37.1 In consideration of the Services performed by the Consultant under
this Contract, the Client shall make such payments to the Consultant for
the deliverables specified in Appendix A and in such manner as is provided

by GCC F below.
37. Payment

Obligation

F. Payments to the Consultant
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38. Contract
Price

39. Taxes
Duties

40. Currency
Payment

41. Mode
Billing
Payment

and

of

of
and

38.1 TheContractpriceisfixed andis setforthinthe SCC. The Contractprice
breakdown is provided in Appendix C.

38.2 Anychange to the Contract price specified in Clause GCC 38.1 can be
made only if the Parties have agreed to the revised scope of Services pursuant
to Clause GCC 16 and have amended in writing the Terms of Reference in
Appendix A.

39.1 The Consultant, Sub-Consultants, and their Personnel shall pay such
indirect taxes duties, fees, and other impositions levied under the Applicable
Laws as specified in the SCC, the amount of which is deemed to have been
included in the Contract Price.

Note: With respect to temporary admissions, the temporary admission regime
under the Customs Act will apply.

For further information, the contact details are as specified in the SCC.

40.1 Any payment under this Contract shall be made in the currency (ies) of the
Contract.

41.1  The total payments under this Contract shall not exceed the Contract

price set forth in Clause GCC 38.1.

41.2 The payments under this Contract shall be made in lump-sum

installments against deliverables specified in Appendix A. The payments will be

made according to the payment schedule stated in the SCC.
41.2.1 Advance payment: Unless otherwise indicated in the SCC, an
advance payment shall be made against an advance payment
bank/insurance guarantee acceptable to the Client in an amount (or
amounts) and in a currency (or currencies) specified in the SCC. Such
guarantee (i) is to remain effective until the advance payment has been fully
set off, and (ii) is to be in the form set forth in Appendix D, or in such other
form as the Client shall have approved in writing. The advance payments will
be set off by the Client in equal portions against the lump-sum installments
specified in the SCC until said advance payments have been fully set off.
41.2.2 The Lump-Sum Installment Payments. The Client shall pay the
Consultant within sixty (60) days after the receipt by the Client of the
deliverable(s) and the cover invoice for the related lump-sum installment
payment. The payment can be withheld if the Client does not approve the
submitted deliverable(s) as satisfactory in which case the Client shall
provide comments to the Consultant within the same sixty (60) days period.
The Consultant shall thereupon promptly make any necessary corrections,
and thereafter the foregoing process shall be repeated.
41.2.3 The Final Payment .The final payment under this Clause shall be
made only after the final report have been submitted by the Consultant and
approved as satisfactory by the Client. The Services shall then be deemed
completed and finally accepted by the Client. The last lump-sum installment
shall be deemed approved for payment by the Client within ninety 90 days after
receipt of the final report by the Client unless the Client, within , gives written
notice to the Consultant specifying in detail deficiencies in the Services, the
final report. The Consultant shall thereupon promptly make any necessary
corrections, and thereafter the foregoing process shall be repeated.
41.2.4 All payments under this Contract shall be made to the accounts of
the Consultant specified in the SCC.
41.2.5 With the exception of the final payment under 41.2.3 above,
payments do not constitute acceptance of the whole Services nor relieve the
Consultant of any obligations hereunder.
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42, Interest on
Delayed
Payments

43. Good 431

Faith

42.1 If the Client had delayed payments beyond fifteen (15) days after the due
date stated in Clause GCC 41.2.2, interest shall be paid to the Consultant on any
amount due by, not paid on, such due date for each day of delay at the annual rate
stated in the SCC.

G. Fairness and Good Faith

The Parties undertake to act in good faith with respect to each other’s rights

under this Contract and to adopt all reasonable measures to ensure the realization of

the objectives of this Contract.

44. Amicable
Settlement

45. Dispute
Resolution

H. Settlement of Disputes

44.1 The Parties shall seek to resolve any dispute amicably by mutual
consultation.

44.2 If either Party objects to any action or inaction of the other Party, the
objecting Party may file a written Notice of Dispute to the other Party providing
in detail the basis of the dispute. The Party receiving the Notice of Dispute will
consider it and respond in writing within fourteen (14) days after receipt. If that
Party fails to respond within fourteen (14) days, or the dispute cannot be
amicably settled within fourteen (14) days following the response of that
Party, Clause GCC 45.1 shall apply.

45.1 Any dispute between the Parties arising under or related to this Contract
that cannot be settled amicably may be referred to by either Party to the
adjudication/arbitration in accordance with the provisions specified in the SCC.
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Attachment 1 to the Contract

Fraud and Corruption

1. ltisthe policy of the Government of Mauritius to require Public Bodies, as well as con-
sultants, their agents (whether declared or not), affiliates, personnel, sub-contractors,
sub-consultants, Consultants and suppliers observe the highest standard of ethics during
the selection and execution of contracts.®. In pursuance to this policy, the Client:

(a) defines, for the purposes of this provision, the terms set forth below as follows:

(i) “corrupt practice” is the offering, giving, receiving or soliciting, directly or in-
directly, of anything of value to influence improperly the actions of another
party’;

(i) “fraudulent practice” is any act or omission, including misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to ob-
tain financial or other benefit or to avoid an obligation?;

(iii) “collusive practices” is an arrangement between two or more parties de-
signed to achieve animproper purpose, including to influence improperly the
actions of another party®;

(iv) “coercive practices” is impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to influence
improperly the actions of a party'?;

(v) “obstructive practice” is

(aa) deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false statements to
investigators in order to materially the Client’s investigation into
allegations of a corrupt, fraudulent, coercive, or collusive practice;
and/or threatening, harassing, or intimidating any party to prevent it
from disclosing its knowledge of matters relevant to the investigation
or from pursuing the investigation, or

(bb) acts intended to materially impede the exercise of the Client’s
inspection and audit rights provided for under paragraph 2 below.

(b) will reject a proposal for award if it determines that the consultant
recommended for award has, directly or through an agent, engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices in competing for the
contract in question;

(c) will sanction a firm or an individual at any time, in accordance with
prevailing procedures, including by publicly declaring such firm or individual
ineligible for a stated period of time: (i) to be awarded a public contract, and (ii)

51n this context, any action taken by a consultant or a sub-consultant to influence the selection process or
contract execution for undue advantage is improper.

7 “Another party” refers to a public official acting in relation to the selection process or contract execution.
In this context “public official” includes World Bank staff and employees of other organizations taking or
reviewing selection decisions.

8 A “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection process or
contract execution; and the “act or omission” is intended to influence the selection process or contract
execution.

9 “Parties” refers to participants in the procurement or selection process (including public officials)
attempting to establish contract prices at artificial, non competitive levels.

10 “Party” refers to a participant in the selection process or contract execution.
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to be a nominated sub-consultant®, sub-contractor, supplier, or Consultant of
an otherwise eligible firm being awarded a public contract.

2. In further pursuance of this policy, Consultants shall permit and shall cause
its agents (where declared or not), subcontractors, subconsultants, Consultants, sup-
pliers, and their personnel, to permit the Client to inspect all accounts, records and
other documents relating to any shortlisting process, Proposal submission, and con-
tract performance (in the case of award), and to have them audited by auditors ap-
pointed by the Client.

3. Consultants and public officials shall be also aware of the provisions stated
in sections 51 and 52 of the Public Procurement Act which can be consulted on the
website of the Procurement Policy Office (PPO) : ppo.govmu.org.

4. Consultants shall furnish information on commission and gratuities, if any,
paid or to be paid to agents relating to this proposal and during execution of the assign-
ment if the Consultant is awarded the contract, as required in the Financial Proposal
submission form (Section 4).

5. The Clients commits itself to take all measures necessary to prevent fraud
and corruption and ensures that none of its staff, personally or through his/her close
relatives or through a third party, will in connection with the proposal for, or the execu-
tion of a contract, demand, take a promise for or accept, for him/herself or third per-
son, any material or immaterial benefit which he/she is not legally entitled to. If the
Clients obtains information on the conduct of any of its employees which is a criminal
offence under the relevant Anti-Corruption Laws of Mauritius or if there be a substan-
tive suspicion in this regard, he will inform the relevant authority(ies)and in addition
can initiate disciplinary actions. Furthermore, such proposal shall be rejected.

bbb A nominated sub-consultant, supplier, or Consultant is one which either has been (i) included by the
Consultant in its proposal because it brings specific and critical experience and know-how that are
accounted for in the technical evaluation of the Consultant’s proposal for the particular services; or (ii)
appointed by the Client.
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lll. Special Conditions of Contract

[Notes in brackets are for guidance purposes only and should be deleted in the final text of the

signed contract]

Number
of GC
Clause

Amendments of, and Supplements to, Clauses in the General Conditions of
Contract

1.1(a)

The Contract shall be construed in accordance with the law of Mauiritius.

4.1

The language is: English

6.1
6.2

and

The addresses are [fill in at negotiations with the selected firm]:
Client: Mauritius Tourism Promotion Authority

5% Victoria House, St Louis Street, Port- Louis
Republic of Mauritius

Attention :The Director
Facsimile: 2302125142
E-mail (where permitted) : reception@mtpa.mu

Consultant:

Attention :
Facsimile :
E-mail (where permitted) :

8.1

[If the Consultant consists only of one entity, state “N/A”;
OR

If the Consultant is a Joint Venture, the name of the JV member whose address is
specified in Clause SCC6.1 should be inserted here. ]
The Lead Member on behalf of the JV is

[insert name of the member]

9.1

The Authorized Representatives are:
For the Client: The Director, MTPA

For the Consultant: [name, title]

111

The effectiveness conditions are the following: N/A

121

Termination of Contract for Failure to Become Effective:

The time period shall be three months

131

Commencement of Services: 1 January 2027

The number of days shall be [e.g.: ten].
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Confirmation of Key Consultants’ availability to start the Assignment shall be submitted
to the Client in writing as a written statement signed by each Key Consultant.

14.1

The Contract will be for an initial period of one year effective as from 01 January
2027 with possibility for extending one more year. The extension will depend on
the bestinterests of MTPA, funding and the consultant performance based on
its KPIs. The extension of contract shall be in writing and will be
communicated to the consultant two months before expiry of the contract.

The contract may also be terminated earlier under GCC 19 (refer the
Termination for Convenience clause below.

19.1.1(e

Termination for Convenience (supplements GCC 19.1.1(e)):

Notwithstanding GCC 19.1.1(e), either Party (MTPA or the Consultant) may terminate
this Contract at any time, for any reason, by giving the other Party three (3) months’ prior
written notice. This right is in addition to, and does not limit or replace, the other
termination rights and grounds set outin GCC 19.

21b.

The Client reserves the right to determine on a case-by-case basis whether the
consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature described in Clause GCC 21.1.3

Yes

23.1

The following limitation of the Consultant’s Liability towards the Client can be subject
to the Contract’s negotiations:

“Limitation of the Consultant’s Liability towards the Client:

(a) Except in the case of gross negligence or willful misconduct on the part of the
Consultant or on the part of any person or a firm acting on behalf of the Consultant
in carrying out the Services, the Service Provide , with respect to damage caused by
the Consultant to the Client’s property, shall not be liable to the Client:

(i) for any indirect or consequential loss or damage; and

(i) for any direct loss or damage that exceeds [insert a multiplier, e.g.:

one, two, three] times the total value of the Contract;
(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage to Third Parties caused by
the Consultant or any person or firm acting on behalf of the Consultant in
carrying out the Services;
(ii) be construed as providing the Consultant with any limitation or exclusion
from liability which is prohibited by the [insert “Applicable Law?”, if it is the law
of the Client’s country, or insert “applicable law in the Client’s country”, if the
Applicable Law stated in Clause SCC1.1 (b) is different from the law of the
Client’s country].

[Notes to Public Body: Any suggestions made by the Consultant in the Proposal to
introduce exclusions/limitations of the Consultant’s liability under the Contract should
be carefully scrutinized by the Client prior to accepting any changes to what was
included in the issued RFP.
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In this regard, any limitation of the Consultant’s liability should at the very least be
reasonably related to (a) the damage the Consultant might potentially cause to the
Client, and (b) the Consultant’s ability to pay compensation using its own assets and
reasonably obtainable insurance coverage. The Consultant’s liability shall not be
limited to less than a multiplier of the total payments to the Consultant under the
Contract for remuneration and reimbursable expenses. A statement to the effect that
the Consultant is liable only for the re-performance of faulty Services is not acceptable.
Also, the Consultant’s liability should never be limited for loss or damage caused by the
Consultant’s gross negligence or willful misconduct.

The Client should not accept a provision to the effect that the Client shall indemnify and
hold harmless the Consultant against Third Party claims, except, of course, if a claim is
based on loss or damage caused by a default or wrongful act of the Client to the extent
permissible by the law applicable in the Client’s country.]

The insurance coverage against the risks shall be as follows:

The risks and the coverage shall be as follows:
(a) Adequate Third-Party liability insurance.
(b) Adequate professional liability insurance.

24.1 (c) employer’s liability and workers’ compensation insurance in respect of the
Personnel of the Consultant and of any Sub-Consultants, in accordance with the
relevant provisions of the Applicable Law, as well as, with respect to such
Personnel, any such life, health, accident, travel or other insurance as may be
appropriate; and

d) insurance against loss of or damage to any documents prepared by the
Consultant in the performance of the Services.

27.1 [If applicable, insert any exceptions to proprietary rights
provision ]
[If there is to be no restriction on the future use of these documents by either Party, this
Clause SCC 27.2 should be deleted. If the Parties wish to restrict such use, any of the
following options, or any other option agreed to by the Parties, could be used:

27.2

[The Consultant shall not use these [insert what applies....... documents and
software........... ] for purposes unrelated to this Contract without the prior written
approval of the Client.]
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For lump
sum

contract
321

(a) through
(e)

[List here any changes or additions to Clause GCC 32.1. If there are no such
changes or additions, delete this Clause SCC 32.1.]

32.1(f)

[List here any other assistance to be provided by the Client. If there is no such other
assistance, delete this Clause SCC 32.1(f).]

38.1

The Contract price is: [insert amount and currency for each
currency as applicable] inclusive of [indicate: of local indirect taxes and taxes on the
remunerations.

39.1 and
39.2

For applicable laws regarding indirect taxes, duties, fees, and other impositions
levied, consultants are required to contact the Mauritius Revenue Authority (MRA).

With respect to temporary admissions, the temporary admission regime under the
Customs Act will apply.

Details of contact for the MRA is:

Mauritius Revenue Authority
Ehram Court, Cnr Mgr. Gonin & Sir Virgil Naz Streets, Port Louis, Mauritius
Tel: +230 207 6000 @Fax: +230 207 6053

e Email:largetaxpayer@mra.mu

e Website: http://mra.mu

41.2

The payment schedule :

Terms of Payment

a) First Payment — 40%: Upon signature of the Contract, a first payment equiva-
lent to 40% of the total Contract Year value shall be made to cover the imple-
mentation of projects and activities during the first phase of the Contract Period.
A financial report containing all proofs of payment, third-party invoices and
other relevant supporting documents for projects carried out during the corre-
sponding period shall be submitted to the MTPA within 15 days following the
end of the reporting period.

b) Second Payment — 40%: A second payment equivalent to 40% of the total
Contract Year value shall be released upon examination, reconciliation and sat-
isfactory verification of the first financial report by the MTPA. The second pay-
ment shall cover the implementation of projects and activities during the subse-
quent phase of the Contract Period. A second financial report containing all
proofs of payment, third-party invoices and other relevant supporting docu-
ments shall be submitted to the MTPA within 15 days following the end of the
corresponding reporting period.
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¢) Third and Final Payment — 20%: The remaining 20% of the total Contract
Year value shall be released upon completion of the contractual activities and
submission of the final financial report, together with all proofs of payment,
third-party invoices and other relevant supporting documents. The final pay-
ment shall be subject to examination, reconciliation and satisfactory verification
of the financial report by the MTPA.

d) Where proofs of payment or supporting documents are not in English or
French, they shall be accompanied by a certified translation into either lan-

guage.

e) The same payment arrangements shall apply to any subsequent Contract
Year, unless otherwise agreed in writing between the parties.

V. Payment for Reimbursable Hard Costs (Road Shows & Trade Fairs)

Separate arrangements will be made between the Consultant and MTPA for Road
Shows, Trade Fairs and other special assignments, in accordance with Form FIN-5
(Estimated Reimbursable Hard Costs). Reimbursable hard costs are paid strictly at
cost against original third-party invoices. Where proofs of payment are not in
English or French, same must be accompanied by a certified translation. No
management fee, commission, or percentage-based charge applies. Wherever
practicable, MTPA pays the relevant third party directly rather than reimbursing the
Consultant, to avoid any intermediary commission or perception of impropriety;
where the Consultant must advance funds, reimbursement is strictly on the basis
of the actual facts and figures, with no fee or interest of any kind. (Refer to B at
Section 4 - Financial Proposal)

V. Payment for Special Assignments (Ad Hoc, Outside Scope)
Special assignments falling outside the standard Scope of Work of the Lot(s) awarded
(see Section 5.G.6 of the Terms of Reference) require a written quote from the
Consultant and MTPA’s prior written approval before any work commences or payment
is due. Payment terms for an approved special assignment shall be agreed in writing on
a case-by-case basis (Refer to Section 4, Appendix A, Il — Payment for Special
Assignments (Ad Hoc, Outside Scope)). MTPA reserves the right to award any such
assignment to another provider if the Consultant’s quoted price is not competitive of
reasonable.

41.21

[The advance payment could be in either the foreign currency, or the local currency, or
both; select the correct wording in the Clause here below. The advance bank/insurance
payment guarantee should be in the same currency , i.e EURO

The following provisions shall apply to the advance payment and the advance
bank/insurance payment guarantee:

(1)  An advance payment [of [insert amount] in foreign currency] [and of [insert
amount] in local currency] shall be made within [insert number] days after the
receipt of an advance bank/insurance payment guarantee by the Client. The
advance payment will be set off by the Client in equal portions against [list the
payments against which the advance is offset]

(2) Theadvance bank/insurance payment guarantee shall be inthe amountand in the
currency of the currency(ies) of the advance payment:

Page 119
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(8) The bank/insurance guarantee will be released when the advance payment has been
fully set off.

The accounts are:

41.24
for foreign currency: [EURQ].

421 The interest rate is the Bank of Mauritius Key Repo Rate

Notwithstanding clause 45, any dispute between the Parties arising under or related tg
451 this Contract that cannot be settled amicably may be referred to the appropriate Court
of Justice of Mauritius, in accordance with the Laws of the Republic of Mauritius.
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IV. Appendices

APPENDIX A - TERMS OF REFERENCE

[This Appendix shall include the final Terms of Reference (TORs) worked out by the Client and the
Consultant during the negotiations; dates for completion of various tasks; location of performance for
different tasks; detailed reporting requirements and list of deliverables against which the payments to
the Consultant will be made; Client’s input, including counterpart personnel assigned by the Client to
work on the Consultant’s team; specific tasks or actions that require prior approval by the Client.

Insert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP and modified based
on the Forms TECH-1 through TECH-5 of the Consultant’s Proposal. Highlight the changes to Section
7 of the RFP]

APPENDIX B - KEY CONSULTANTS

[Insert a table based on Form TECH-6 of the Consultant’s Technical Proposal and finalized at the
Contract’s negotiations. Attach the CVs (updated and signed by the respective Key Consultants)
demonstrating the qualifications of Key Consultants.]

APPENDIX C - BREAKDOWN OF CONTRACT PRICE

[Insert the table with the unit rates to arrive at the breakdown of the lump-sum price. The table shall be
based on [Form FIN-3 and FIN-4] of the Consultant’s Proposal and reflect any changes agreed at the
Contract negotiations, if any. The footnote shall list such changes made to [Form FIN-3 and FIN-4] at the
negotiations or state that none has been made.]

When the Consultant has been selected under Quality-Based Selection method, also add the
following:
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“The agreed remuneration rates shall be stated in the attached Model Form I. This form shall
be prepared on the basis of Appendix A to Form FIN-3 of the RFP “Consultants’
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Representations regarding Costs and Charges” submitted by the Consultant to the Client prior
to the Contract’s negotiations.

Should these representations be found by the Client (either through inspections or audits
pursuant to Clause GCC 25.2 or through other means) to be materially incomplete or
inaccurate, the Client shall be entitled to introduce appropriate modifications in the
remuneration rates affected by such materiallyincomplete orinaccurate representations. Any
such modification shall have retroactive effect and, in case remuneration has already been
paid by the Client before any such modification, (i) the Client shall be entitled to offset any
excess payment against the next monthly payment to the Consultants, or (ii) if there are no
further payments to be made by the Client to the Consultants, the Consultants shall reimburse
to the Client any excess payment within thirty (30) days of receipt of a written claim of the
Client. Any such claim by the Client for reimbursement must be made within twelve (12)
calendar months after receipt by the Client of a final report and a final statement approved by
the Client in accordance with Clause GCC 45.1(d) of this Contract.”]
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Model Form |
Breakdown of Agreed Fixed Rates in Consultant’s Contract

We hereby confirm that we have agreed to pay to the Consultants listed, who will be involved in
performing the Services, the basic fees and away from the home office allowances (if applicable)
indicated below:

(Expressed in [insert name of currency])*

Consultants 1 2 3 4 5 6 7 8
Basic . Away Agreed Fixed | Agreed Fixed
Remuneratio Social from Rate per Rate per
Nam | Positio| nrate per Overhead Subtot | Profi | Home p p
. Charge ; ) . Working Working
© : Working 8! al t Office Month/Day/H | Month/Day/Ho
Month/Day/Y Allowan y ] y
our ur
ear ce
Home Office
Work in the
Client’s
Country
1 Expressed as percentage of 1
2 Expressed as percentage of 4
* If more than one currency, add a table
Signature Date

Name and Title:




Sample Contract for Small Assignment 125

APPENDIX D - FORM OF ADVANCE PAYMENTS GUARANTEE
[See Clause GCC 41.2.1and SCC41.2.1]

{Guarantor letterhead or SWIFT identifier code}

Bank/Insurance Guarantee for Advance Payment

Guarantor: [insert commercial Bank/Insurance’s Name, and Address of Issuing
Branch or Office]
Beneficiary: [insert Name and Address of Client]

Date: [insert date]

ADVANCE PAYMENT GUARANTEE No.: [insert number]

We have been informed that [name of Consultant or a name of the Joint Venture, same as

appears on the signed Contract] (hereinafter called "the Consultant") has entered into Contract No.
[reference number of the contract] dated [insert date] with the Beneficiary,

for the provision of [brief description of Services] (hereinafter called "the Contract").

Furthermore, we understand that, according to the conditions of the Contract, an advance payment in the sum
of [insert amount in figures] ( ) [amount in words] is to be made against an
advance payment guarantee.

At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to pay the Beneficiary any
sum or sums not exceeding in total an amount of [amount in figures] ( ) [amount
in words]' upon receipt by us of the Beneficiary’s complying demand supported by the Beneficiary’s a
written statement, whether in the demand itself or in a separate signed document accompanying or identifying
the demand, stating that the Consultant is in breach of its obligation under the Contract because the
Consultant:

(a) has failed to repay the advance payment in accordance with the Contract conditions,
specifying the amount which the Consultant has failed to repay;

(b) has used the advance payment for purposes other than toward providing the Services
under the Contract.

It is a condition for any claim and payment under this guarantee to be made that the advance payment referred
to above must have been received by the Consultant on their account number at
[name and address of bank/insurance company].

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance payment
repaid by the Consultant as indicated in certified statements or invoices marked as “paid” by the Client which
shall be presented to us. This guarantee shall expire, at the latest, upon our receipt of the payment certificate
or paid invoice indicating that the Consultant has made full repayment of the amount of the advance payment,
oronthe dayof [month] , [year] _,* whichever is earlier. Consequently, any demand for
payment under this guarantee must be received by us at this office on or before that date.

" "The Guarantor shall insert an amount representing the amount of the advance payment and
denominated eitherin the currency(ies) of the advance payment as specified in the Contract, orin afreely
convertible currency acceptable to the Client.

2 22Insert the expected expiration date. In the event of an extension of the time for completion of the
Contract, the Client would need to request an extension of this guarantee from the Guarantor. Such
request must be in writing and must be made prior to the expiration date established in the guarantee. In
preparing this guarantee, the Client might consider adding the following text to the form, at the end of the
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This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 revision, ICC
Publication No. 758.

[signature(s)]

{Note: All italicized text is for indicative purposes only to assist in preparing this form and
shall be deleted from the final product.}

penultimate paragraph: “The Guarantor agrees to a one-time extension of this guarantee for a period not
to exceed [six months][one year], in response to the Client’s written request for such extension, such
request to be presented to the Guarantor before the expiry of the guarantee.”



